
                                                            
 
May 2010 
 

To: Spring Ranch Property Owners 
From: Mark Schmidt, President & Loren Avis, Secretary 
 

Attached electronically is a document package containing the following information: 
 
The Spring Ranch Property Owners Association Handbook containing: (pg 2 – 44) 
 The Declaration of Protective Covenants, Conditions and Restrictions 
 Architectural Guidelines 

Included in the above, these are aimed to protect and enhance the quality 

of life and property values important to all property owners.  

 Articles of Incorporation 
 By-Laws  
 

Amendment to the Declaration of Protective Covenants, dated March 12, 2001, (pg 
45 – 50) 
  
Amended and Restated Bylaws of Spring Ranch Property Owners Association Inc., 
dated April 24, 2009, (pg 52 – 75) 
 
Architectural Control Committee Resolution dated December 15, 2010 as passed by 
the Board of Directors, (pg 77 – 94) 

 

Colorado Senate Bill 100 required resolutions effective January 1, 2006, (pg 96 – 
126)
 

Senate Bill 100 is legislation passed into law in June 2005. The Spring 

Ranch Board, in consultation with legal counsel, drafted and approved 

these policies effective January 1, 2006. Several of these resolutions 
have been revised per statue on January 1, 2009 they are marked 
accordingly.  

 
Colorado Senate Bill 100 required resolutions effective January 1, 2009, February 
2009 and April 2009, (pg 128 – 156). 
 

Cold Spring Ranch Augmentation Decree July 19, 1977, (last document in the PDF). 
This is the water court decree establishing water well usage in Spring 

Ranch. Special attention should be given to paragraphs 4, 14(e), 17, the 

decree #’s 2, 4, 5 and 6.  
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AMENDED AND RESTATED 

BYLAWS 

OF 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC. 

RECITALS 

Spring Ranch Property Owners' Association Inc., a Colorado nonprofit corporation 
("Association"), certifies that: 

(1) The Association and the Board of Directors desire to amend and restate the 
Bylaws currently in effect as set forth below. 

(2) The provisions set forth in these Amended and Restated Bylaws supersede and 
replace the existing Bylaws and all amendments. 

The Bylaws of the Association are hereby amended by striking in their entirety Articles I 
through X, inclusive, and by substituting the following: 

ARTICLE 1. INTRODUCTION AND PURPOSES 

Section 1.1 Introduction. These Amended and Restated Bylaws are adopted for the 
regulation, management and governance of the affairs of the Association. The Association was 
organized as a Colorado nonprofit corporation under Colorado law to act as the Association 
under the Declaration of Protective Covenants, Conditions and Restrictions for Spring Ranch, 
Jefferson County, Colorado, as may be amended (the "Declaration"). 

Section 1.2 Purposes. The purposes for which the Association is formed are: 

(a) to protect the value and desirability of the Spring Ranch Subdivision and 
the Lots; 

(b) to further the interests of the residents of the Subdivision and Members of 
the Association: 

(c) to be the owners association provided for in the Declaration; 

(d) to operate and govern the Subdivision; 

(e) to provide for the administration, maintenance, preservation and 
architectural review of the Lots and Common Properties within the Subdivision; and 

(f) to promote the health, safety, welfare and recreation of the Owners within 



the Subdivision. 

ARTICLE 2. DEFINITIONS 

In supplement of the definitions provided for in the Declaration, the following terms shall 
have the meaning set forth below, unless the context requires otherwise: 

Section 2.1 Act shall mean the Colorado Common Interest Ownership Act, C.R.S. 
$38-33.3-101 et. seq., as it may be amended. 

Section 2.2 Assessment shall include all Common Expense Assessments and any other 
expense levied to Lots pursuant to or allowed under the Declaration or the Act, including 
interest, late fees, attorney fees, fines and costs. 

Section 2.3 Association shall mean and refer to the Spring Ranch Property Owners' 
Association Inc., and its successors and assigns. 

Section 2.4 Board or Board of Directors or Executive Board shall mean the body 
designated in the Governing Documents to act on behalf of the Association. 

Section 2.5 Common Expenses shall mean expenditures made or liabilities incurred by 
or on behalf of the Association, together with any allocations to reserves. 

Section 2.6 Declaration shall mean and refer to the Declaration of Protective 
Covenants, Conditions and Restrictions for Spring Ranch, Jefferson County, Colorado, as may 
be amended, applicable to the Property recorded in the office of the Clerk and Recorder of 
Jefferson County, Colorado. 

Section 2.7 Governing Documents shall mean the Declaration, the Map, the Plat, the 
Articles of Incorporation, the Bylaws and Rules and Regulations of the Spring Ranch Property 
Owners' Association Inc., as they may be amended. 

Section 2.8 Member shall mean any Owner. The terms "Member" and "Owner" may 
be used interchangeably. 

Section 2.9 &g or Max, shall mean and refer to the plat(s) and/or map(s) of the 
Property and improvements that are subject to this Declaration and which are designated in the 
Plat or Map recorded in the records of the Office of the Clerk and Recorder of Jefferson County. 
More than one plat, map or supplement thereto may be recorded, and, if so, then the term "Plat" 
or "Map" shall collectively mean and refer to all of such plats, maps and supplements thereto. 

Section 2.10 Rules and Regulations shall mean any written instruments, however 
identified, which are adopted by the Association for the regulation and management of the 
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Subdivision, andlor clarification of the Governing Documents, including any amendment to 
those instruments. 

ARTICLE 3. MEMBERSHIP AND VOTING 

Section 3.1 Membershia and Voting. Every person who is an Owner shall be a 
Member of the Association. Membership shall be appurtenant to and may not be separated from 
ownership of any Lot. Ownership of a Lot shall be the sole qualification for membership. Each 
Lot shall be entitled to cast one vote. Fractional and cumulative voting are prohibited. 

Section 3.2 Susaension of Voting Rights. During any period in which an Owner shall 
be in default in the payment of any Common Expense Assessment, including interest, fines, late 
fees, attorney fees and costs, levied by the Association, the voting rights of the Owner shall be 
deemed suspended by the Board of Directors, without notice or hearing, until the Assessment has 
been paid. Voting rights and use rights of an Owner may also be suspended for a period not to 
exceed 60 days or during any period of violation of any other provision of the Governing 
Documents, whichever is greater. 

Section 3.3 Member Voting. (a) At all meetings of Members, each Member eligible to 
vote may vote in person or by proxy. (b) If only one of several Owners of a Lot is present at a 
meeting of the Association, the Owner present is entitled to cast the vote allocated to such Lot. 
(c) If more than one of the Owners is present, the votc allocated to the Lot may be cast only in 
accordance with the agreement of a majority of those Owners. Majority agreement exists if any 
one of the Owners casts the vote allocated to the Lot without protest being made promptly to the 
person presiding over the meeting by another Owner of the Lot. In the event of disagreement 
between or among co-Owners and an attempt by two or more of them to cast such vote or votes, 
such vote or votes shall not be counted. (d) The vote of a corporation or business trust may be 
cast by any officer of that corporation or business trust in the absence of express notice of the 
designation of a specific person by the Board of Directors or bylaws of the owning corporation or 
business trust. (e) The vote of a partnership may be cast by any general partner of the owning 
partnership in the absence of express notice of the designation of a specific person by the owning 
partnership. (f) The chair of the meeting may require reasonable evidence that a person voting 
on behalf of a corporation, partnership or business trust Owner is qualified to vote. (g) Votes 
allocated to Lots owned by the Association may be cast by the Board. 

Section 3.4 Transfer of Membership. Transfers of membership shall be made on the 
books of the Association only upon presentation of evidence, satisfactory to the Association, of 
the transfer of ownership of the Lot to which the membership is appurtenant. 
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ARTICLE 4. MEETINGS OF MEMBERS 

Section 4.1 Annual Meetings. An annual meeting of the Members shall be held during 
each of the Association's fiscal years, at such time of the year and date as determined by the 
Board. The directors shall be elected by the Members at the annual meeting, in accordance with 
the provisions of these Bylaws. The Members may transact other business as may properly come 
before them at the annual meeting. Failure to hold an annual meeting shall not be considered a 
forfeiture or dissolution of the Association. 

Section 4.2 Special Meetings. Special meetings of the Association may be called by 
the president, by a majority of the members of the Board of Directors or by the secretary upon 
receipt of a petition signed by Owners holding at least 20% of the votes in the Association. The 
form of notice, date, time and place of the meeting shall be determined by the Board. If a notice 
for a special meeting demanded pursuant to petition is not given by the secretary within 30 days 
after the date the written demand or demands are delivered to the secretary, the person(s) signing 
the demand or demands may set the time and place of the meeting and give notice, pursuant to 
the terms of these Bylaws. Any meeting called under this Section shall be conducted by the 
president of the Board, or in hisker absence, a person chosen by a majority of the Board. 

Section 4.3 Notice of Meetings. Notice of each meeting of the Members shall be 
physically posted in a conspicuous place if feasible and practicable at least 24 hours prior to any 
meeting of the Members. Written notice of each meeting of Members shall be given by, or at the 
direction of, the secretary or person authorized to call the meeting, by mailing a copy of the 
notice, postage prepaid, or by personal delivery, at least 10 days before, but not more than 50 
days before the meeting to each Member, addressed to the Member's address last appearing on 
the books of the Association, or supplied by a Member to the Association for the purpose of 
notice. In addition to mailing, but not in lieu of, notice may also be sent by any other means 
permitted by the Colorado Revised Nonprofit Corporation Act, including, but not limited to, 
facsimile and e-mail delivery. If the Association has the ability to give electronic notice, the 
Association shall e-mail notice of the Members' meeting to any Member who requests, and who 
provides his or her e-mail address to the Association in addition to the above specified delivery 
of notice. Any such e-mail notice shall be given at least 24 hours prior to the meeting. The 
notice shall specify the place, day and hour of the meeting and, in the case of a special meeting, 
the purpose of the meeting. No matters shall be heard nor action adopted at a special meeting 
except as stated or allowed in the notice. 

Section 4.4 Place of Meetings. Meetings of the Members shall be held in the Spring 
Ranch Subdivision, or in any other location in the Jefferson County area, and may be adjourned 
to a suitable place convenient to the Members, as may be designated by the chair of the meeting. 
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Section 4.5 Ouorum of Members. The presence of 25% of the Members eligible to 
vote at any meeting, in person or by proxy, shall constitute a quorum for any action except as 
otherwise provided in the Governing Documents. If the required quorum is not present, the 
Members who are present shall have power to adjourn the meeting from time to time to a later 
date, until such time as a quorum shall be present. If adjourned, notice of the new date, time or 
place need not be given if the new date, time or place is announced at the meeting before 
adjournment. 

Section 4.6 Proxies for Members Meetings. (a) The vote allocated to a Lot may be 
cast under a proxy duly executed by an Owner. (b) All proxies shall be in writing and filed with 
the secretary or designee of the Association. (c) If a Lot is owned by more than one person, each 
Owner of the Lot may vote or register protest to the casting of the vote by the other Owners of 
the Lot through a duly executed proxy. In the event of disagreement between or among co- 
Owners and an attempt by two or more of them to cast such vote or votes, such vote or votes 
shall not be counted. (d) An Owner may revoke a proxy given under this section by written 
notice of revocation to the person presiding over a meeting of the Association. (e) A proxy is 
void if it is not dated. (f) A proxy terminates 11 months after its date, unless it specifies a shorter 
term or a specific purpose, or upon sale of the Lot for which the proxy was issued. (g) Proxies 
obtained through fraud or misrepresentation are invalid as determined in the sole discretion of the 
Secretary of the Association. 

Section 4.7 Order of Business. The Board may establish the order of business for all 
meetings of the Board or Members. Failure to strictly follow Robert's Rules of Order shall not 
invalidate any action taken at a meeting of the Board or Members. 

Section 4.8 Waiver of Notice. Any Member may, at any time, waive notice of any 
meeting of the Members in writing, and the waiver shall be deemed equivalent to the receipt of 
notice. Attendance at the meeting shall constitute a waiver of notice unless attendance is for the 
express purpose of objecting to the sufficiency of the notice, in which case, such objection must 
be raised before the business of which proper notice was not given is put to a vote. 

Section 4.9 Voting ProceduresISecret Balloting. 

(a) Secret ballots, if required by law, must be used in contested Board 
member elections and in any other matter as required or allowed by law. 

(b) All other voting may he by voice, by show of hands, by consent, by mail, 
by electronic means, by proxy, by written ballot, or as otherwise determined by the Board 
of Directors prior to the meeting or by a majority of the Members present at a meeting. 
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Section 4.10 Voting bv Mail or Electronic Means, 

(a) In case of a vote by mail or electronic means in lieu of a meeting, the 
secretary shall mail or deliver written notice to all Members at each Member's address as 
it appears in the records of the Association given for notice puruoses. The notice shall 

A. - A A 

include: (i) a proposed written resolution setting forth a description of the proposed 
action, (ii) a statement that Members are entitled to vote by mail or electronic means for 
or against such proposal, (iii) a date at least 10 days after the date such notice shall have 
been given on or before which all votes must be received at the office of the Association 
at the address designated in the notice, and (iv) the number of votes which must be 
received to meet the quorum requirement and the percentage of votes received needed to 
carry the vote. Voting by mail or electronic means shall be acceptable in all instances in 
the Governing Documents requiring the vote of Members at a meeting. 

(b) The Association may conduct elections of directors by mail or electronic 
means, in its sole discretion, and pursuant to procedures adopted by it; provided however, 
that any procedures adopted shall provide for notice to Members of the opportunity to run 
for a vacant position and/or nominate any Member of the Association for a vacant 
position, subject to the nominated Member's consent. 

Section 4.11 Voting in Elections of DirectorsIOther Voting. In an election of directors, 
the Members receiving the largest number of votes shall be elected. On all other items, the vote 
of more than 50% of Members represented at a meeting at which at least a quorum is present 
shall constitute a majority and shall be binding upon all Members for all purposes except where a 
higher percentage vote is required in the Governing Documents, as amended, or by law. 

Section 4.12 Acceptance or Re-iection of Individual Votes. The Association has the 
right to reject a vote, consent, written ballot, waiver, proxy appointment or proxy appointment 
revocation when it has a reasonable, good faith basis to doubt the validity of the signature or the 
signatory's authority to sign for the Owner. The Association and its officer or agent who accepts 
or rejects any of the above in good faith is not liable for any damages that may result from the 
acceptance or rejection. Unless a court decides otherwise, any action taken on the acceptance or 
rejection of any of the above will be deemed valid. 

Section 4.13 Counting of Ballots. All ballots shall be counted by a neutral third party, 
or a committee of volunteers who are not Board members and not candidates in a contested 
election, selected or appointed at an open meeting in a fair manner by the chair of the Board or 
person presiding at such meeting or as otherwise required by law and as may be further defined 
by policy or procedures of the Association. 
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ARTICLE 5. BOARD 

Section 5.1 Number. The affairs of the Association shall be governed by a Board of 
Directors which shall consist of not less than three nor more than seven members, elected or 
appointed as provided below. The exact number of directors may be changed by a duly adopted 
written resolution of the Board of Directors; provided, however, staggered terms of directors 
shall be preserved. Notwithstanding anything herein, the Board may only eliminate a director's 
position at the end of the director's term unless the position is vacant. In the case where through 
removal or resignation, the total number of Board members is less than three, the Board will be 
considered properly constituted until such vacancies are filled. The number of members of the 
Board may be increased or decreased by amendment of these Bylaws. 

Section 5.2 Qualification. 

(a) Only one Owner per Lot, eligible to vote, current in the payment of 
Assessments, and otherwise in good standing, may be elected to, or appointed to fill a 
vacancy on the Board. 

(b) If any Lot is owned by a partnership, corporation or trust, any officer, 
partner, trustee or employee of that entity shall be eligible to serve as a director and shall 
be deemed to be a Member for the purposes of these Bylaws. 

(c) Any director who is more than 30 days delinquent in payment of any 
Assessment shall not be qualified to serve on the Board. 

(d) Any director who has unexcused absences from three consecutive Board 
meetings shall not be qualified to serve on the Board. An absence will be excused if the 
absent Board member notifies the Board president of the planned absence and the reason 
for the absence at least three days before the meeting, and a majority of the remaining 
Board members approve the absence as being for a valid purpose. 

(e) Any director who is in violation of any provision of the Governing 
Documents of the Association for more than 30 days shall not be qualified to serve on the 
Board. 

(f) Any director who maintains an adversarial proceeding of any type against 
the Association shall not be qualified to serve on the Board for the duration of the 
proceeding. 

(g) Any director who discloses confidential information acquired by virtue of 
his or her position on the Board shall not be qualified to serve on the Board. Information 
will be deemed "confidential" if a majority of the Board of Directors determines, in its 
sole discretion, that it is confidential prior to the disclosure. The Board may also adopt 
rules, regulations, policies, andlor procedures further addressing confidentiality. 

(h) Once elected or appointed, each director may attend at least one 



educational program per year related to the management, operation or law of community 
associations. The director shall be entitled to reimbursement of any actual or necessary 
expenses incurred in attending such educational program(s), as long as approved, in 
advance, by the Board of Directors. Any such expenses shall be treated as a Common 
Expense. 

(i) If a director is not qualified to serve on the Board, the director's position 
shall be deemed vacant. 

Section 5.3 Term of Office for Directors. The term of office of directors shall be three 
years. The terms of the directors shall be staggered. 

Section 5.4 Resignation of Directors. Any director may resign at any time by giving 
written notice to the president, to the secretary or to the Board of Directors stating the effective 
date of the resignation. Acceptance of a resignation shall not be necessary to make the 
resignation effective. 

Section 5.5 Removal of Directors. 

(a) One or more directors or the entire Board of Directors may be removed at 
a Special Meeting of Members called pursuant to these Bylaws, with or without cause, by 
a vote of a majority of all Members. Notice of a Special Meeting of the Members to 
remove directors shall set forth that the meeting is being conducted for that purpose and 
shall be provided to every Member of the Association, including the directors sought to 
be removed, as provided in these Bylaws. Directors sought to be removed shall have the 
right to be present at this meeting and shall be given the opportunity to speak to the 
Members prior to a vote to remove being taken. 

(b) In the event of removal of one or more directors, a successor shall be 
elected by the Members at the meeting to serve for the unexpired term of his or her 
predecessor. 

Section 5.6 Vacancies. Vacancies on the Board caused by any reason (other than 
removal) may be filled by appointment by a majority vote of the remaining Board at any time 
after the occurrence of the vacancy, even though the directors present at that meeting may 
constitute less than a quorum. Each person so appointed shall be a director who shall serve for 
the remainder of the unexpired term. 

Section 5.7 Com~ensation. No director shall receive compensation for any service the 
director may render as a director to the Association. However, any director may be reimbursed 
for actual expenses incurred in the performance of Association duties and/or provided a stipend, 
if allowed by state law. 

ARTICLE 6. MEETINGS OF DIRECTORS 
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Section 6.1 Regular Meetings. Regular meetings of the Board of Directors shall be 
held at such times, place and hour as may he fixed by the Board. The Board may set a schedule 
of regular meetings by resolution, and no further notice is necessary to constitute such scheduled 
regular meetings. 

Section 6.2 Special Meetings. Special meetings of the Board of Directors shall be 
held when called by the president of the Association, or by any two directors, after not less than 
three days notice to each director. 

Section 6.3 Notice of Board Meetings. Except as provided in Section 6.1 above or 
below, written notice of each meeting of the Board shall be given by, or at the direction of, the 
secretary, by mailing a copy of the notice, postage prepaid, at least three days before the meeting, 
or by any other means permitted by the Colorado Revised Nonprofit Corporation Act, including, 
but not limited to, personal delivery, facsimile, and e-mail delivery, to each Board member 
entitled to vote, addressed to the Board member's address last appearing on the books of the 
Association, or supplied by a Board member to the Association for the purpose of notice. If a 
notice for a special meeting demanded pursuant to Section 6.2 is not given by the Board within 
30 davs after the date the written demand or demands are delivered to the Board. the directors " 
signing the demand or demands may set the time and place of the meeting and give notice, 
pursuant to the above terms of Section 6.3 of these Bylaws. The notice shall specify the place, 
day and hour of the meeting, and, in the case of a special meeting, the purpose of the meeting. 

Section 6.4 Location of Meetings and Open Meetings. (a) All meetings of the Board 
of Directors shall be open to attendance by Members, as provided by applicable Colomdo law. 
@) All meetings of the Board of Directors shall be held in the Subdivision or in the Jefferson 
County or Denver metropolitan area, unless all directors consent in writing to another location. 
(c) All meetings of the Board of Directors may be conducted in person, via conference call, via 
electronic means, or via any other method permitted by applicable Colorado law. (d) Rules and 
Regulations may be adopted in open meetings of the Board, and may not be adopted in closed or 
executive sessions of the Board. (e) For any executive session or closed Board meeting, minutes 
kept for that part of the meeting should only indicate that an executive session was held and the 
general subject of the executive session. 

Section 6.5 Waiver of Notice. Any director may waive notice of any meeting in 
writing. Attendance by a director at any meeting of the Board shall constitute a waiver of notice. 
If all the directors are present at any meeting, no notice shall be required, and any business may 
be transacted at the meeting. 
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Section 6.6 Ouorum. At all meetings of the Board a majority of the directors currently 
in office shall constitute a quorum for the transaction of business, unless there are fewer than 
three directors, in which case all directors must be present to constitute a quorum. The votes of a 
majority of the directors present at a meeting at which a quorum is present shall constitute a 
decision of the Board unless there are fewer than three directors, in which case, unanimity of the 
directors is required to constitute a decision of the Board. If at any meeting there shall be less 
than a quorum present, a majority of those present may adjourn the meeting. 

Section 6.7 Proxies for Board Meetings. For the purposes of determining a quorum 
with respect to a particular issue and for the purposes of casting a vote for or against that issue, a 
director may execute, in writing, a proxy to be held by another director. The proxy shall specify 
a yes, no, or abstain vote on each particular issue for which the proxy was executed. Proxies 
which do not specify a yes, no, or abstain vote shall not be counted for the purpose of having a 
quorum present nor as a vote on the particular issue before the Board. 

Section 6.8 Consent to Corporate Action. The directors shall have the right to take 
any action, except the adopting of a rule or regulation, in the absence of a meeting, which they 
could otherwise have taken at a meeting, by: 

(a) Obtaining the unanimous verbal vote of all directors which vote shall be 
noted in the minutes of the next meeting of the Board and ratified at that time; 

(b) Providing written notice to each director of a proposed action to be taken 
including the date and time by which the directors must respond to the proposed action. 
Upon receiving written notice of a proposed action, each director, by the date and time 
provided for in such notice, may: (i) vote in writing for such action; (ii) vote in writing 
against such action; (iii) abstain in writing from voting; or (iv) fail to respond or vote. In 
the event a sufficient number of affirmative votes for the proposed action, pursuant to 
these Bylaws, are cast in writing, the Board may take such action unless one or more 
directors demands that the action not be taken without a meeting. In the event action is 
taken pursuant to this provision, the action shall be noted in the minutes of the next 
meeting of the Board and ratified at that time; 

(c) Any action taken under subsections (a) and (b) shall have the same effect 
as thought taken at a meeting of the directors. 

Section 6.9 Telephone or Electronic Communication in Lieu of Attendance. A 
director may attend a meeting of the Board by using an electronic or telephonic communication 
method whereby the director may be heard by the other Members and may hear the deliberations 
of the other Members on any matter properly brought before the Board. The director's vote shall 
be counted and the presence noted as if that director were present in person. 
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Section 6.10 Unit Owner Particioation. Owners must be allowed to speak before the 
Board votes on any issue under discussion. The Board shall allow a reasonable number of 
persons to speak on each side of the issue, but the Board may place reasonable restrictions on the 
time allowed for each Owner to speak. Owners may also be allowed to speak at such other times 
as the Board, in its sole discretion, deems appropriate. 

ARTICLE 7. POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

Section 7.1 Powers and Duties. The Board may act in all instances on behalf of the 
Association, except as provided in the Governing Documents or the Act. The Board shall have, 
subject to the limitations contained in the Declaration and the Act, the powers and duties 
necessary for the administration of the affairs of the Association and of the Subdivision, and for 
the operation and maintenance of the Subdivision as a first class residential community, 
including the following powers and duties: 

(a) Exercise any powers conferred by the Governing Documents; 

(b) Adopt and amend Rules and Regulations, including responsible 
governance policies, procedures and rules and regulations as required by the Act, and 
including penalties for infraction thereof; 

(c) Adopt and amend budgets (subject to any requirements of the Declaration 
and these Bylaws); 

(d) To keep and maintain full and accurate books and records showing all of 
the receipts, expenses, or disbursements of the Association; 

(e) Collect Assessments as provided by the Governing Documents, including 
the authority to charge a delinquent Owner interest at the rate established by the Board of 
Directors, on a per annum basis to accrue monthly from the due date, and to assess a 
reasonable late fee thereon as determined by the Board of Directors. Further, the 
Association may bring an action at law or in equity, or both, against any Owner 
personally obligated to pay such overdue Assessments, charges or fees, or monthly or 
other installments thereof, and may also proceed to foreclose its lien against such 
delinquent Owner's Lot; 

(f) Employ a managing agent, independent contractors or employees as it 
deems necessary, and prescribe their duties; 

(g) Institute, defend or intervene in litigation or administrative proceedings or 
seek injunctive relief for violations of the Governing Documents, and, in the 
Association's name, on behalf of the Association or two or more Owners, on matters 
affecting the Subdivision; 

(h) Provide Association disclosures required by, and pursuant to, the Act; 

(i) Make contracts, administer financial accounts, and incur liabilities in the 
name of the Association; 

(i) Acquire, hold, encumber and convey, in the Association's name and in the 
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ordinary course of business, any right, title or interest to real estate; 

(k) Borrow funds and secure loans with an interest in future Assessments in 
order to pay for any expenditure or outlay required pursuant to the authority granted by 
the provisions of the recorded Declaration and these Bylaws, and to execute all such 
instruments evidencing such indebtedness as the Board of Directors may deem necessary 
and give security therefore, with the assent of at least 213 of all Lot Owners; 

(1) Provide for the indemnification of the Association's directors and any 
person serving without compensation at the request of the Association, and maintain 
association professional liability insurance; 

(m) Supervise all persons acting on behalf of and/or at the discretion of the 
Association; 

(n) Procure and maintain liability and hazard insurance as set forth in the 
Governing Documents; 

(0) Cause all persons having fiscal responsibilities for the assets of the 
Association to be insured and/or bonded, as it may deem appropriate; 

(p) Provide education to Owners on an annual basis; 

(q) To participate in mergers and consolidations with other non-profit 
corporations organized for the same purposes or annex additional residential property and 
Common Areas, provided that any such merger, consolidation or annexation shall have 
the assent of at least 213 of the Association Members; 

(r) To maintain and make additions, alterations, and improvements on and to 
all Common Areas and streets if deemed necessary and lawful, on or to all parks, lakes, 
ponds, wells, pumphouses, and fire hydrants within the Community; 

(s) To regulate all emergency accesses to the Community, especially one to 
the south along Cold Springs Gulch to a point on the west line of Parcel C. Genesee 
Filing No. 14; 

(t) To hold sufficient shares of the Hodgson Ditch Operating Association, to 
replace under the terms of the Augmentation Decrees in Case No. W-8324-76, dated July 
19, 1976 and in Case No. W-8325-76, date July 24, 1976, in Water Court Division 1 in 
Greeley, Colorado, the consumptive loss created by soil absorption septic systems within 
the subdivision, with one absorption septic system only being allowed for each of the 
individual lots comprising the subdivision. An individual soil absorption septic system 
for the stated purposed is defined as one having a consumptive loss not to exceed 10% as 
defined under the terms and conditions of the Augmentation Decrees; and 

(u) Exercise for the Association all powers, duties, rights and obligations in or 
delegated to the Association and not reserved to the membership by other provisions of 
the Governing Documents or the Act. 

Section 7.2 Managing Apent. The Board may employ a managing agent for the 
Subdivision, at a compensation established by the Board, to perform duties and services 
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authorized by the Board. The Board shall have the authority to delegate any o f  the powers and 
duties set forth in this Article to a managing agent. Regardless o f  any delegation to a managing 
agent, the members of the Board shall not be relieved o f  responsibilities under the Governing 
Documents or Colorado law. 

Section 7.3 No Waiver. The omission or failure of the Association or Owner to 
enforce the covenants, conditions, easements, uses, limitations, obligations, or other provisions 
o f  the Governing Documents shall not constitute or be deemed a waiver, modification, or release 
thereof, and the Board or the managing agent shall have the right to enforce the same at any time. 

ARTICLE 8. OFFICERS AND THEIR DUTIES 

Section 8.1 Enumeration o f  Offices. The officers of this Association shall be a 
president and vice-president, who shall at all times be members o f  the Board o f  Directors, a 
secretary and a treasurer, who are not required to be Directors but shall be required to be Owners, 
and such other officers as the Board may from time to time create by resolution. Any two 
offices, except the offices o f  president and secretary, may be held by the same person. 

Section 8.2 Election of Officers. The officers shall be elected by the Board for one 
year terms at the first meeting o f  the Board of Directors following each annual meeting o f  the 
Members. 

Section 8.3 Special Appointments. The Board may elect other officers as the affairs o f  
the Association may require, each o f  whom shall hold office for such period, have such authority, 
and perform such duties as the Board may, from time to time, determine. 

Section 8.4 Resignation and Removal. Any officer may be removed from office with 
or without cause by a majority of the Board o f  Directors. Any officer may resign at any time by 
giving written notice to the Board, the president or the secretary. A resignation shall take effect 
on the date of receipt of  a notice or at any later time specified therein. Acceptance o f  a 
resignation shall not be necessary to make it effective. 

Section 8.5 Vacancies. A vacancy in any office may be filled by appointment by the 
Board by majority vote of the Board. The officer appointed to the vacancy shall serve for the 
remainder o f  the term of the officer replaced. 

Section 8.6 m. The duties of the officers are as follows: 

(a) President. The president shall have all of the general powers and duties 
which are incident to the office of president of  a Colorado nonprofit corporation. 
Specifically, the president shall have the power to preside at all meetings o f  the Board of 
Directors and o f  the Members; appoint committees; see that orders and resolutions of the 
Board are canied out; sign contracts, leases and other written instniments; direct, 
supervise, coordinate and have general control over the day-to-day affairs of  the 
Association. 

(b) Vice President. The vice president shall take the place of the president and 
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perform the president's duties whenever the president is absent or unable to act. If neither 
the president nor the vice president is able to act, the Board of Directors shall appoint 
some other director to act in the place of the president on an interim basis. The vice 
president shall also perform other duties imposed by the Board of Directors or by the 
president. 

(c) Secretary. The secretary shall record the votes and maintain the minutes 
of all meetings and proceedings of the Board and of the Members; serve notice of 
meetings of the Board and of the Members; keep appropriate current records showing the 
Members of the Association together with their addresses; cause Association records to 
be kept and maintained; and perform such other duties incident to the office of secretary 
or as required by the Board. 

(d) Treasurer. The treasurer shall be responsible for the receipt, deposit and 
disbursement of Association funds and securities and for maintenance of full and accurate 
financial records; shall prepare an annual budget and a statement of income and 
expenditures to be presented to the membership, and deliver a copy of each to the 
Members. The treasurer shall perform all duties incident to the office of treasurer and 
such other duties as may be assigned by the Board of Directors. 

Section 8.7 Delegation. The duties of any officer may be delegated to the managing 
agent or another Board member; provided, however, the officer shall not be relieved of any 
responsibility under this Section or under Colorado law. 

ARTICLE 9. COMMlTTEES 

Section 9.1 Designated Committees. The Association shall appoint members of the 
Architectural Control Committee, a standing committee, as provided in the Declaration. 
Additionallv, the Association may create other committees and appoint such committee members . . * - 
as deemed appropriate in carrying out its purposes. Committees shall have authority to act only 
to the extent designated in the Governing Documents or delegated by the Board. The Board shall 
also have the power to remove any and all committee members with or without cause and to 
terminate any committee except for the Architectural Control Committee, unless otherwise 
provided in the Declaration. 

Section 9.2 Open Committee Meetings. A11 committee meetings shall be open to 
attendance by Members, as provided by applicable law. 
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ARTICLE 10. BOOKS AND RECORDS 

Section 10.1 Association Records. 

(a) The Association or its managing agent, if any, shall keep the following 
records permanently at its principal office, as required by the Act: 

(i) Minutes of all Board and Owner meetings; 

(ii) All actions taken by the Board or Owners by written ballot instead 
of holding a meeting; 

(iii) A11 actions taken by a committee on the behalf of the Board instead 
of the Board acting on behalf of the Association; and 

(iv) All waivers of the notice requirements for Owner meetings, Board 
member meetings, or committee meetings. 

(b) The Association or its managing agent, if any, shall keep the following 
records at its principal office for such length as determined by the Board: 

(i) An account for each Lot, which shall designate the name and 
address of each Owner, the amount of each Assessment, the dates on which each 
Assessment comes due, any other fees payable by the Owner, the amounts paid on 
the account and the balance due; 

(ii) An account for each Owner showing any other fees payable by the 
Owner; 

(iii) The most recent regularly prepared balance sheet and income and 
expense statement, if any, of the Association; 

(iv) The current operating budget; 

(v) A record of any unsatisfied judgments against the Association and 
the existence of any pending suits in which the Association is a defendant; 

(vi) A record of insurance coverage provided for the benefit of Owners 
and the Association; 

(vii) Tax returns for state and federal income taxation; 

(viii) Minutes of meetings of the Owners, directors, committees and 
waivers of notice, if any; 

(ix) Copies of at least the three most recent years' correspondence 
between the Association and Owners; 

(x) Copies of the most current versions of the Governing Documents, 
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along with their exhibits and schedules; 

(xi) Board resolutions affecting Owners; 

(xii) Records of any actions taken by Owners without a meeting for at 
least the past three years; 

(xiii) A list of the names and business or home addresses of current 
Board and its officers; and 

(xiv) All financial audits or review conducted pursuant to Section 38- 
33.3-303(4)(b) of the Act for at least the last three years. 

(c) The Association or its managing agent, if any, must maintain a record of 
all Owners that allows preparation of a list of the names and addresses of all Owners as 
well as number of votes allocated to each Lot. 

Section 10.2 Minutes and Presumptions Under the Minutes. Minutes or any similar 
record of the meetings of Members, or of the Board of Directors, when signed by the secretary or 
acting secretary of the meeting, shall be presumed to truthfully evidence the matters set forth 
therein. A recitation in any such minutes that notice of the meeting was properly given shall be 
prima facie evidence that the notice was given. 

Section 10.3 Examination. The hooks, records and papers of the Association shall at all 
times, during normal business hours and after at least five days written notice, or at the next 
scheduled Board meeting if within 30 days of demand, be subject to inspection and copying by 
any Member, at his or her expense, except documents determined by the Board to be confidential 
pursuant to a written policy or applicable law. Any Owner's request to inspect and copy 
Association records must be made in good faith, for a proper purpose, and describe with 
reasonable detail what records are requested and why. Requested documents must be relevant to 
the stated purpose for the request. The Association may charge the actual costs for copying of 
the records. 

ARTICLE 11. AMENDMENTS 

Section 11.1 Bvlaw Amendments. 

(a) These Bylaws may be amended by: 
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(i) The affirmative vote of a majority of the members of the Board of 
Directors at a duly constituted meeting; provided, however, no amendment shall 
be made to the quorum requirement without the affirmative vote of a majority of 
the Members present, in person or by proxy, at a regular or special meeting of the 
Members at which a quorum, as set forth in these Bylaws, is present; or 

(ii) The affirmative vote of a majority of the Members present and 
voting, in person or by proxy, at a regular or special meeting of the Members 
called for such purpose at which a quorum is present, provided that notice has 
been sent to all Members pursuant to these Bylaws, and such notice sets forth that 
the meeting is being conducted for the purpose of amendment. 

(b) Notwithstanding anything to the contrary in these Bylaws, these Bylaws 
may be amended by the Board of Directors, without Member approval, to comply with 
any statutory or judicial requirements. 

ARTICLE 12. INDEMNIFICATION 

Section 12.1 Obligation to Indemnify. 

(a) The Association shall indemnify any person who was or is a party, or is 
threatened to be made a party, to any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative; by reason of the fact 
that the person is or was a director, officer or committee member of the Association; 
provided the person is or was serving at the request of the Association in such capacity; 
and provided that the person: 

(i) acted in good faith, and; 

(ii) in a manner that the person reasonably believed to be in the best 
interests of the Association, and; 

(iii) with respect to any claimed criminal action or proceeding, had no 
reasonable cause to believe the conduct was unlawful. 

The determination of any action, suit or proceeding by judgment, order, settlement or 
conviction, or upon a plea of nolo contendere or its equivalent, shall not of itself create a 
presumption that the person did not act in good faith and in a manner reasonably believed to be 
in the best interests of the Association and, with respect to any criminal action or proceeding, had 
no reasonable cause to believe the conduct was unlawful. 

(b) Notwithstanding anything in subsection (a) above, unless a court of 
competent jurisdiction determines that, in view of all circumstances of the case, the 
person is fairly and reasonably entitled to expenses, no indemnification shall be made: 

(i) In connection with a proceeding by or in the right of the 
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Association, where the person has been adjudged to be liable to the Association; 
or 

(ii) In connection with any other proceeding charging that the person 
received an improper personal benefit, whether or not involving action in an 
official capacity, the person has been adjudged liable on the basis the person 
received an improper personal benefit. 

(c) To the extent that the person has been wholly successful on the merits in 
defense of any action, suit or proceeding as described above, the person shall be 
indemnified against actual and reasonable expenses (including expert witness fees, 
attorney fees and costs) incurred in connection with the action, suit or proceeding. 

Section 12.2 Determination Required. 

(a) The Board of Directors shall determine whether the person requesting 
indemnification has met the applicable standard of conduct set forth above. The 
determination shall be made by the Board of Directors by a majority vote of a quorum 
consisting of those members of the Board of Directors who were not parties to the action 
suit or proceeding. 

(b) If a quorum cannot be obtained as contemplated above or if a quorum has 
been obtained and the Board so directs, a determination may be made, at the discretion of 
the Board, by: 

(i) independent legal counsel selected by a majority of the full Board; 
or 

(ii) by the voting members, but voting members who are also at the 
same time seeking indemnification may not vote on the determination. 

Section 12.3 Pavment in Advance of Final Disposition. The Association shall pay for 
or reimburse the reasonable expenses as described above in advance of final disposition of the 
action, suit or proceeding if the person requesting indemnification provides the Board of 
Directors with: 

(a) A written affirmation of that person's good faith belief that he or she has 
met the standard of conduct described above and; 

(b) A written statement that the person shall repay the advance if it is 
ultimately determined that he or she did not meet the standard of conduct described 
above. 

May l I, 2009 



Section 12.4 No Limitation of Rights. The indemnification provided in this Article 
shall not be deemed exclusive of nor a limitation upon any other rights to which those 
indemnified may be entitled under any bylaw, agreement,-vote of the Members or disinterested 
members of the Board of Directors, or otherwise, nor by any rights which are granted pursuant to 
C.R.S. 5 38-33.3-101, et seq., and the Colorado Revised Nonprofit Corporation Act, as those 
statutes may be amended from time to time. 

Section 12.5 Directors and Officers Insurance. The Association shall purchase and 
maintain insurance on behalf of any person who is or was a member of the Board of Directors, 
the manager, committee members, or anyone acting at the direction of the Board, covering 
defense and liability expenses arising out of any action, suit or proceeding asserted against the 
person by virtue of the person's actions on behalf of the Association or at the direction of the 
Board, whether or not the Association would have the power to indemnify the person against 
liability under provisions of this Article. 

ARTICLE 13. MISCELLANEOUS 

Section 13.1 Fiscal Year. The Board has the right to establish and, from time to time, 
change the fiscal year of the Association. 

Section 13.2 Notices. All notices to the Association or the Board shall be delivered to 
the office of the managing agent, or, if there is no managing agent, to the office of the 
Association, or to such other address as the Board may designate by written notice to all Owners. 
Except as otherwise provided, all notices to any Owner shall be mailed to the Owner's address as 
it appears in the records of the Association. All notices shall be deemed to have been given 
when mailed or transmitted, except notices of changes of address, which shall be deemed to have 
been given when received. 

Section 13.3 Conflicts. In the case of any conflicts between the Declaration and these 
Bylaws or the Articles of Incorporation, the terms of the Declaration shall control. In the case of 
any conflicts between the Articles of Incorporation and these Bylaws, the terms of the Articles of 
Incorporation shall control. 

Section 13.4 \;Vaiver. No restriction, condition, obligation or provision contained in 
these Bylaws shall be deemed to have been abrogated or waived by reason of any failure to 
enforce the same, irrespective of the number of violations or breaches which may occur. 

May 11,2009 



CERTIFICATION 

By signature below, the secretary of the Board of Directors certifies these Amended and 
Restated Bylaws received the approval in writing by majority of a quorum of the Board members 
present in person or by proxy at a regular or special meeting of the Board . 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION INC., 
a Colorado nonprofit corporation 

By: 

April 29,2009 



                                                           

 
 
 
 
 
 
 

Architectural Control Committee 
Resolution dated December 15, 2010 
as passed by the Board of Directors 



SUBJECT: 

PURPOSE: 

RESOLUTION OF THE 
SPRING RANCH PROPERTY OWNERS' ASSOCIATION 

REGARDING 
THE ARCHITECTURAL CONTROL COMMITTEE 

AUTHORITY: 

EFFECTIVE 
DATE: 

RESOLUTION: 

Adoption of a policy regarding the governance of the 
Architectural Control Committee. 

To adopt standard procedures for the appointment, 
governance, and operation of the Architectural Control 
Committee. 

The Declaration of Protective Covenants, Conditions and 
Restrictions for String Ranch, as amended; Bylaws of the 
Spring Ranch Property Owners' Association, as amended; 
Articles of Incorporation of the Spring Ranch Property 
Owners' Association; and Colorado law. 

The Association hereby adopts the following policy in 
relation to the operation of the Architectural Control 
Committee. This policy is in addition to and supplements the 
Architectural Guidelines of the Spring Ranch Property 
Owners' Association: 

1. Amointment of Committee Members. The Committee shall consist of at 
least three members. Each year, at the first board meeting subsequent to the 
annual meeting, the Board of Directors shall appoint the members of the 
Committee to serve for a one-year term each, as provided in the Declaration. 
The Board reserves the right to remove any Committee member who, in the sole 
discretion of the Board, is not fuiiiiling his or her duties pursuant to this policy, the 
Architectural Guidelines andlor the Declaration. 

2. Communications with Owners. Submittals from Owners to the Committee 
shall be in writing on the applicable improvement Request Form attached to this 
policy as ~ttachment 1. l fan Owner is submitting a request for a Renewable 
Energy Generation Device or an Energy Efficiency Measure, as defined in the 
Association's Policy Regarding Renewable Energy Generation Devices and 
Energy Efficiency Measures, the Owner must also complete and submit the 
Supplemental Application for ACC Approval for Energy Efficiency Measures 
and/or Renewable Energy Generation Devices attached to this policy as 
Attachment 2. Decisions of the Committee and the reasons therefore shall be 
transmitted to the Owner using the Decision Form as attached to this policy as 
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Attachment 3.  The Decision Form shall be sent to the Owner at the address set 
forth on the Improvement Request Form within 30 days after the Committee’s 
receipt of a complete Improvement Request Form and any additional information 
as may be required by the Committee to make a decision. 
 
3. Decision Criteria.  Pursuant to Colorado law, the Committee’s decisions 
shall be made in accordance with the standards and procedures set forth in the 
Declaration and the Architectural Guidelines and shall not be made arbitrarily or 
capriciously.   
 
4. Committee Meetings.  All meetings of the Committee shall be open to the 
community.  The Committee shall maintain minutes of all its meetings 
documenting the actions taken by the Committee at the meeting.   
 
5. Records of the Committee.  Submitted Improvement Request Forms and 
plans, completed Decision Forms, minutes of Committee meetings, and other 
records submitted to or generated by the Committee are records of the 
Association.  In order for the Association to maintain complete records as 
required by Colorado law, within ten days of a decision by the Committee on any 
Improvement Request Form submitted to the Committee, the Committee shall 
provide to the Association, in care of its Secretary, copies of the Improvement 
Request Form, any plans submitted with the Improvement Request Form, other 
records received by the Committee in relation to the Improvement Request Form, 
any correspondence from the Committee to the Owner who submitted the 
Improvement Request Form or others in relation to the Improvement Request 
Form, and the Decision Form.  In addition, within ten days of any meeting of the 
Committee, the Committee shall provide the Association, in care of its Secretary, 
a copy of the minutes for that Committee meeting. 
 
6. Conflict of Interests.  Because of the nature of the authority of the 
Committee, the Board may find it in the best interest of the Association to appoint 
individuals to the Committee who possess certain professional expertise, such as 
architects, landscape architects, contractors, interior designers or engineers.  
Because of this, there may be instances where a Committee member has been 
or may be hired by an Owner to provide the Owner with architectural, 
landscaping, or other services.  A conflict of interest exists whenever a 
Committee member has entered into any contract with an Owner or has provided 
an estimate or proposal to an Owner for work which is the subject of an 
Improvement Request Form submitted to the Committee.  Any such conflict of 
interest on the part of any Committee member shall be disclosed to the other 
Committee members either verbally or in writing prior to the Committee making a 
decision on that Improvement Request Form.  After disclosure, the interested 
Committee member may participate in the discussion but shall not vote on the 
matter.  The minutes of the Committee meeting shall reflect the disclosure made, 
the abstention from voting, the composition of the quorum of the Committee and 
record who voted for and against the request. 



7. Definitions. Unless otherwise defined in this policy, terms defined in the 
Declaration shall have the same meaning in this policy. 

8. Amendment. This policy may be amended from time to time by the Board 
of Directors. 

PRESIDENT'S 
CERTIFICATION: The undersigned, being the President of the Association, 

certifies that the foregoing resolution was adopted by the 
Board of Directors of the Association at a duly called and 
held meeting of the Board of Directors held on 

/z,/S, 6 9 / 7 . ' b u N ~ ,  and in witness 
thereof, the Jndersigned has subscribed hislher name. 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION 
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Attachment 1 
  

IMPROVEMENT REQUEST FORM FOR SUBMISSION TO THE 
ARCHITECTURAL CONTROL COMMITTEE 

 
APPLICATION FOR DWELLING SITE APPROVAL 

  
 

Spring Ranch Lot 
 

    
 
 
Owner _        Phone     
 
Address _            
 
Architect _        Phone     
 
Address             
 
Builder         Phone     
 
Address             
 
Pursuant to the Declaration of Protective Covenants, Conditions and Restrictions 
for Spring Ranch, Jefferson County, Colorado, as amended, I/we hereby submit 
the enclosed site plan, scale 1” = 100’, showing our lot and all adjacent lots. 
 
A survey was done by ____________________________________________ to 
provide all information shown on this site plan. 
 
The site plan shows all improvements in place like driveways, structures, water 
wells and septic systems on adjacent lots and indicates the dwelling site chosen 
on our lot, as well as the location for the water well and the septic system on our 
lot. 
 
We agree to deliver to the Committee a final survey of our lot after completion of 
any improvement showing the exact location of such. 
 
We ask for written approval by the Committee for the dwelling site chosen and 
the location of other site improvements on our lot as shown on the enclosed site 
plan. 
  
As owners of Lot _______, Spring Ranch, in making this application to the 
Committee, states that we have seen the recorded plat for Spring Ranch and 
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have full knowledge of all non-building envelopes, notices, warnings, disclosures 
and restrictions which are a part of the plat and apply to Spring Ranch as a whole 
and to the lot we own in particular. 
 
We have full knowledge of all easements and pertinent maintenance 
agreements, if any, which encumber or benefit our lot. 
 
We have received a copy of the Declaraiton of Protective Covenants, Conditions 
and Restrictions for Spring Ranch, as amended, the Amended and Restated 
Bylaws of Spring Ranch Property Owners’ Association, Inc., the Articles of 
Incorporation the Spring Ranch Property Owners’ Association, the Architectural 
Guidelines for Spring Ranch, and any rules and regulations of the Association 
(collectively, the “Governing Documents”). 
 
We affirm we have read, understood and accept all provisions stipulated in the 
Governing Documents. 
 
As provided in Article Four, paragraph 3 of the Declaration, we affirm we have 
met with _________________________________ as the designed Committee 
member on ______________________ to explore and resolve all questions 
regarding selection of the dwelling site and proposed construction on our lot in 
Spring Ranch. 
 
We understand that this informal meeting was only to offer guidance prior to 
initiating preliminary design and does not substitute as site approval. 
 
We understand that we must receive the written approval of the Committee in 
order to proceed.  Committee approval does not constitute approval of the local 
building or zoning department, drainage design or structural or engineering 
safety and/or soundness.  We understand that we may be required to obtain 
building or other permits and approvals prior to the commencement of any work.  
We agree that our failure to obtain required building or other permits and 
approvals will result in the withdrawal of the Committee’s approval.   
  
We further agree not to alter existing drainage patterns on our lot without the 
express approval in writing by the Committee.   
  
We further agree that if, at any time during the process, the Committee requests 
to enter onto our lot or requests further information to determine if the 
improvement is being constructed in accordance with the approved plan and in 
compliance with the Declaration and/or Architectural Guidelines, we will comply 
with the request.  We agree that our failure to comply with the request shall result 
in withdrawal of the approval.  We further understand that the Committee may 
request additional information prior to reviewing this request.  In addition, we 
agree that our failure to start or complete the improvement within the time 
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specified on the application shall result in withdrawal of the approval unless an 
extension is requested in writing and approved in writing by the Committee. 
 
Signed: 
  
______________________________ 
Homeowner 
  
______________________________ 
Homeowner 
 
  
RECEIPT 
  
I hereby acknowledge receipt of the above and its marked attachments this        
_________ day of                                       , 20_____, at               o'clock ___.m. 
  
This receipt is not an acknowledgment that such submission is complete. 
  

  By:   ________________________ 
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Attachment 2 
  

IMPROVEMENT REQUEST FORM FOR SUBMISSION TO THE 
ARCHITECTURAL CONTROL COMMITTEE 

 
APPLICATION FOR PRELIMINARY REVIEW AND APPROVAL 

  
 

Spring Ranch Lot 
 

    
 
 
Owner _        Phone     
 
Address _            
 
Architect _        Phone     
 
Address             
 
Builder         Phone     
 
Address             
 
Pursuant to the Declaration of Protective Covenants, Conditions and Restrictions 
for Spring Ranch, Jefferson County, Colorado, as amended, we hereby submit 
the following for approval by the Committee: 
 
1. $150.00 review fee. 
 
2. This completed application 
 
Note: All exhibits outlined hereafter are submitted in a total of four (4) sets: 
 
3. Site Plan, scale 1” = 100’ 

showing subject lot and adjacent lots with improvements in place and 
planned, including driveways, structures, water wells, septic tanks and 
leach fields, and easements appurtenant 

 
4. Site Plan, scale 1” = 30’ 

indicating location of buildings, water well, septic tank and leach field, 
access driveway, off-street parking, elevations, grading including existing 
and proposed topography, easements appurtenant to the site, utilities and 
manner and method of utilization of all utilities, and any accessory 
improvements contemplated on our lot, including preliminary landscaping. 
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5. Landscaping Plans and Site Drainage 

survey indicating all trees that will be taken out by, or within 20’ of 
improvements.  Owner shall be responsible and shall certify for verification 
and accuracy of all lot dimensions, grades, elevations and locations of key 
features of the natural terrain. 

 
6. Water Well: permit number         

attach well log if well has been drilled and show exact location on site 
plan; provide information as soon as possible if well has not been drilled. 

 
7. Septic System:  permit number         

 
type of system:           
  
location and depth of system:         
 
attach engineer’s soil report and design.  Engineer’s name and address: 
 
            

 
8. Utilities  underground extensions only 
 

electricity:            
 
natural gas:            
 
telephone:            
 
cable TV:            
 

9. Roof Plans, scale 1/8” = 1’ minimum 
show configuration, direction and pitch of slopes, materials 
 

10. Floor Plans, scale 1/8” = 1’ minimum 
show all floors, floor area, room titles, room sizes, overall plan dimensions, 
square footage of habitable area excluding basements, garages, porches 
and decks. 
 
square footage: first floor:         
 
   second floor:        
 
   basement:         
 
   garage:         
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   other:          
 
attach calculation for square footage which can be checked against plans 
 

11. Exterior Elevations, scale 1/8” = 1’ minimum 
show existing and proposed grade lines, show first floor elevation in 
relation to existing and proposed grade elevations, indicate all exterior 
materials and colors and specify type: 
 
siding:             
 
stone:             

 
shingle:             
 
stucco:             
 
roof covering:            
 
others:             

 
12. Fences or enclosures if part of the design concept and if incorporated in  

the overall design.  Specify materials and describe, attach plans, scale 
1./2” = 1’ minimum.   
 

13. A study model of the structure sufficient to illustrate the general design  
characteristics will be appreciated and may be required for further 
clarification by the Committee. 

 
We understand that we must receive the written approval of the Committee in 
order to proceed.  Committee approval does not constitute approval of the local 
building or zoning department, drainage design or structural or engineering 
safety and/or soundness.  We understand that we may be required to obtain 
building or other permits and approvals prior to the commencement of any work.  
We agree that our failure to obtain required building or other permits and 
approvals will result in the withdrawal of the Committee’s approval.   
  
We further agree not to alter existing drainage patterns on our lot without the 
express approval in writing by the Committee.   
  
We further agree that if, at any time during the process, the Committee requests 
to enter onto our lot or requests further information to determine if the 
improvement is being constructed in accordance with the approved plan and in 
compliance with the Declaration and/or Architectural Guidelines, we will comply 
with the request.  We agree that our failure to comply with the request shall result 
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in withdrawal of the approval.  We further understand that the Committee may 
request additional information prior to reviewing this request.  In addition, we 
agree that our failure to start or complete the improvement within the time 
specified on the application shall result in withdrawal of the approval unless an 
extension is requested in writing and approved in writing by the Committee. 
 
Signed: 
  
______________________________ 
Homeowner 
  
______________________________ 
Homeowner 
 
  
RECEIPT 
  
I hereby acknowledge receipt of the above and its marked attachments this        
_________ day of                                       , 20_____, at               o'clock ___.m. 
  
This receipt is not an acknowledgment that such submission is complete. 
  
  By:   ________________________ 
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Attachment 3 
  

IMPROVEMENT REQUEST FORM FOR SUBMISSION TO THE 
ARCHITECTURAL CONTROL COMMITTEE 

 
APPLICATION FOR FINAL PLAN REVIEW AND APPROVAL 

  
 

Spring Ranch Lot 
 

    
 
 
Owner _        Phone     
 
Address _            
 
Architect _        Phone     
 
Address             
 
Builder         Phone     
 
Address             
 
With the submittal of all exhibits listed below and this completed application, we 
ask the Committee for final approval  All exhibits outlined hereafter are submitted 
in a total of four (4) sets. 
 
1. A working time schedule indicating starting and completion dates of the  
 dwelling including utility hookups and landscaping work. 
 
2. Site Plan, scale 1” = 30’ 

showing final location of buildings, improvements, water well, septic tank 
and leach field, access driveway and off-street parking, utility connections 
with transformer and meter locations, elevations, grading including 
existing and proposed topography, finished floor and garage elevations. 
 

3. Complete Landscaping Plan with site drainage to include: revegetative  
seed mixes and ground covers, plant material additions by common 
botanical names, driveways, slopes, retaining walls and decorative 
features if not shown elsewhere on architectural plans, fences, attendant 
structures, exterior lighting, equipment, etc. 

 
4. Roof Plan and Floor Plans as final working drawings and specifications 
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square footage: first floor:         
 
   second floor:        
 
   basement:         
 
   garage:         
 
   other:          
 
attach calculation for square footage which can be checked against plans 
 

5. All Exterior Elevations as final working drawings and specifications 
 

show existing and proposed grade lines, show first floor elevation in 
relation to existing and proposed grade elevations 
 
specify all exterior materials and colors on the drawings 

 
6. Wall sections, details of fireplaces, exterior stairs, decks, railings, etc. 
 
7. Cross section of structure indicating existing and proposed grade lines  

on the site, showing conformance with the height restrictions as 
established in the Declaration, Article Four, paragraph b.3, and the 
bulkline measured from the intersection between the exterior wall and the 
natural grade at the lowest point of the building at the downslope side of 
the lot. 

 
8. Samples of all exterior materials and colors, window and glass  

specifications. 
All samples to be identified with manufacturer’s name, color and/or 
number. 

 
9. Others as may be necessary to illustrate design 
 
10. Well permit, well log, septic design and permit. 
 
We understand that we must receive the written approval of the Committee in 
order to proceed.  Committee approval does not constitute approval of the local 
building or zoning department, drainage design or structural or engineering 
safety and/or soundness.  We understand that we may be required to obtain 
building or other permits and approvals prior to the commencement of any work.  
We agree that our failure to obtain required building or other permits and 
approvals will result in the withdrawal of the Committee’s approval.   
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We further agree not to alter existing drainage patterns on our lot without the 
express approval in writing by the Committee.   
  
We further agree that if, at any time during the process, the Committee requests 
to enter onto our lot or requests further information to determine if the 
improvement is being constructed in accordance with the approved plan and in 
compliance with the Declaration and/or Architectural Guidelines, we will comply 
with the request.  We agree that our failure to comply with the request shall result 
in withdrawal of the approval.  We further understand that the Committee may 
request additional information prior to reviewing this request.  In addition, we 
agree that our failure to start or complete the improvement within the time 
specified on the application shall result in withdrawal of the approval unless an 
extension is requested in writing and approved in writing by the Committee. 
 
We agree to notify the Committee at least three (3) days prior to the 
commencement of construction that the final and approved layout of the building 
and other improvements is staked so that the Committee can make a visual 
inspection of the lot to insure accordance with the final plans approved by the 
Committee. 
 
Additional construction, landscaping or other improvements to a dwelling during 
construction and/or changes after final approval or after completion of an 
approved structure will be submitted to the Committee for approval 15 days prior 
to initiating such changes and/or additions. 
 
Signed: 
  
______________________________ 
Homeowner 
  
______________________________ 
Homeowner 
 
  
RECEIPT 
  
I hereby acknowledge receipt of the above and its marked attachments this        
_________ day of                                       , 20_____, at               o'clock ___.m. 
  
This receipt is not an acknowledgment that such submission is complete. 
  
  By:   ________________________ 



FOR OFFICE USE ONLY 

Date Received______________ 

Date Sent to ACC ___________

Spring Ranch
PROPERTY OWNERS ASSOCIATION
ARCHTECTURAL CONTROL COMMITTEE (ACC) 
IMPROVEMENT REQUEST 

27846 Meadowlark Drive, Golden, CO  80401
acc@springranchpoa.org

Name:___________________________________________________________________________________________ 

Address:___________________________________________________________ Home Phone:___________________ 

City:____________________________ State:________________ Zip:__________ Work Phone:___________________ 

Mailing address if different than proposed improvement(s)___________________________________________________ 

My request involves the following type of improvement: 

�Outdoor Recreation Equipment� Painting

� Landscaping

� Fire Pit 

� Other___________________________________________________________ 
________________________________________________________________

Describe Improvements: (Include paint chips, building materials, landscape plans, equipment brochures and other plans 
necessary to illustrate your request.) 
________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________
Planned Completion Date:_______________________ 

I understand that I must receive approval of the ACC in order to proceed. I understand that architectural approval does not
constitute approval of the local building department and that I may be required to obtain a building permit. I agree to 
complete improvements promptly after receiving approval in accordance with Spring Ranch covenants.  I also understand
that I shall maintain proper drainage away from my foundation and not impede proper drainage swales on my lot when 
installing landscape or building improvements. Upon the completion of my improvement I hereby authorize the ACC to
enter onto my property for exterior inspection at a mutually agreed upon time. 

Date:________________________________  Homeowner’s Signature:________________________________________ 

ACC ACTION:
� Approved subject to the following requirements________________________________________________________

_____________________________________________________________________________________________
_____________________________________________________________________________________________

� Disapproved:___________________________________________________________________________________

Architectural Committee Member________________________________________________________ Date:___________________________

Please remember to get any permits that may be required for your improvement from the County before construction begins.

�Deck Addition

� Exterior Lighting
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Attachment 5 
 

SUPPLEMENTAL APPLICATION FOR ACC APPROVAL FOR ENERGY 
EFFICIENCY MEASURES AND/OR RENEWABLE ENERGY GENERATION 

DEVICES 
  
  
Pursuant to the Declaration and in addition to the Improvement Request Form for 
Submission to the Architectural Control Committee (referred to as “Improvement 
Request Form”), we hereby submit the following supplemental application for 
approval to use an energy efficiency measure and/or install a renewable energy 
generation device: 
  
Date:              
  
Address of Property:            
  
Names of Owners:             
  
Mailing Address:             
  
Phone Number:  (h):        (w):        
  
Please check the type of device(s) you wish to install: 
  
• Solar energy device 
• Wind-electric generator 
• Awning 
• Trellis 
• Shutter 
• Ramada 
• Shade structure marketed for reduction of energy use 
• Garage or attic fan (and associated vents and louvers) 
• Evaporative cooler 
• Energy efficient outdoor lighting device 
• Retractable clothesline 
  
Location of installation:            
  
Dimensions of proposed device:           
  
Please attach all of the following: 
 
  For other shade structure only:  Marketing information indicating  
  such structure reduces energy use 
  For wind electric generators only:  Information on expected noise  
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  levels when operating 
  Photograph or realistic color drawing of device and its placement  
  on the residence 
  Completed Improvement Request Form 
  
  
We understand this supplemental application is in addition to and supplements 
the Improvement Request Form.  I further understand that any and all 
representations made in the Improvement Request Form are in addition to and 
incorporated into any and all representations made in this supplemental 
application. 
 
Signed: 
  
______________________________ 
Homeowner 
  
______________________________ 
Homeowner 
 
  
RECEIPT 
  
I hereby acknowledge receipt of the above and its marked attachments this        
_________ day of                                       , 20_____, at               o'clock ___.m. 
  
This receipt is not an acknowledgment that such submission is complete. 
  
  By:   ________________________ 



{05454307.DOC;5} 

Attachment 6 
  
 

DECISION FORM OF THE ARCHITECTURAL CONTROL COMMITTEE 
FOR SPRING RANCH PROPERTY OWNERS’ ASSOCIATION 

 
  
The Architectural Control Committee, having reviewed the Improvement Request 
Form and Supplemental Application for a Renewable Energy Generation Device 
and/or Energy Efficiency Measure (if applicable) submitted by    
      , dated              ,  
hereby finds that the request is:   
  
  Approved as submitted 
  Approved subject to condition(s) stated below 
  Denied for the reason(s) stated below 
  
Comments/Conditions/Reasons: 
  
            
            
            
            
            
            
            
            
  
Signed:  
 
Spring Ranch Property Owners’ Association 
Architectural Control Committee  
 
By: _________________________________ 
 Chairman 
Date:  _________________________________ 
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RESOLUTION
 
OFTHE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
 
REGARDING POLICY AND PROCEDURE FOR INSPECTION AND COPYING OIF
 

SUB"IECT: 

PURPOSE: 

AUTHORITY: 

EFFECTIVE 
DATE: 

RESOLUTION: 

ASSOCIATION RECORDS 

Adoption of a procedure for the inspection and copying of 
Association records by Owners and retention of Association 
permanent records. 

To adopt a policy regarding an Owner's right to inspect and copy 
Association records and identification of records to be permanently 
retained by the Association. To adopt a standard procedure to be 
followed when an Owner chooses to inspect or copy Association 
records. 

The Declaration, Articles of Incorporation and Bylaws of the 
Association and Colorado law. 

The Association hereby adopts the following Policy and 
Procedures: 

1.	 The Association shall permanently retain the following 
records as required by Colorado law: 

•	 Minutes of all Board and Owner meetings; 
•	 All actions taken by the Board or unit Owners by 

written ballot in lieu of a meeting; 
•	 All actions taken by a committee on the behalf of the 

Board instead of the Board acting on behalf of the 
Association; and 

•	 All waivers of the notice requirements for unit owner 
meetings, Board member meetings, or committee 
meetings. 

2.	 Inspection/Copying Association Records. An Owner or 
his/her authorized agent is entitled to inspect and copy any 
of the books and records of the Association, subject to the 
exclusions, conditions and requirements set forth below: 
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(a)	 The inspection and/or copying of the records of the 
Association shall be at the Owner's expense, which 
may be collected by the Association in advance; 

(b)	 The inspection and/or copying of the records of the 
Association shall be conducted at the residence of the 
Secretary of the Association at a time mutually agreed 
upon by the Owner and Secretary, or during the next 
regularly scheduled Owner or Board meeting 
occurring within 30 days of the Owner's request; 

(c)	 The Owner shall give the Association's Secretary a 
written demand, stating the purpose for which the 
inspection and/or copying is sought. The Association 
shall make the requested records available within five 
business days of the Owner's request or at the next 
regularly scheduled Owner or Board meeting if the 
next regularly scheduled Owner or Board meeting is 
scheduled within thirty days of the Owner's request, in 
the sole discretion of the Board. The Board shall 
advise the Owner of the time and place of such 
inspection in writing within five business days of the 
Owner's request; and 

(d)	 The Owner shall complete and sign the Agreement 
Regarding Inspection of Association Records prior to 
the inspection and copying of any Association record. 
A copy of the Agreement is attached to this Policy. 
Failure to properly complete or sign the Agreement 
shall be valid grounds for denying an Owner the rigl1t 
to inspect and/or copy any record of the Association. 

3.	 Proper Purpose/Limitation. Association records, including 
membership lists, shall not be used by any Owner for: 

(a)	 Any purpose unrelated to an Owner's interest as an 
Owner; 

(b)	 The purpose of soliciting money or property unless 
such money or property will be used solely to solicit 
the votes of the Owners in an election to be held by 
the Association; 

(c)	 Any commercial purpose; 
(d)	 For the purpose of giving, selling, or distributing such 

Association records to any person; or 
(e)	 Any improper purpose as determined in the sole 

discretion of the Board. 

4.	 Exclusions. The following records shall NOT be available for 
inspection and/or copying as they are deemed confidential: 

{05446278 DOC:! }2 



(a)	 Attorney-client privileged documents and records, 
unless the Board decides to disclose such 
communications at an open meeting; 

(b)	 Any documents that are confidential under 
constitutional, statutory or judicially imposed 
requirements; and 

(c)	 Any documents, or information contained in such 
documents, disclosure of which would constitute an 
unwarranted invasion of individual privacy, includin~~ 

but not limited to social security numbers, dates of 
birth, personal bank account information, and driver's 
license numbers. 

5.	 Fees/Costs. Any Owner requesting copies of Association 
records shall be responsible for all actual costs incurred by 
the Association, which have been determined to be $.30 per 
page for copies and $30.00 per hour to search, retrieve, and 
copy the record(s) requested. For copy requests estimated 
to exceed $50.00, the Association may require a deposit 
equal to the anticipated actual cost of the requested records. 
Failure to pay such deposit shall be valid grounds for 
denying an Owner copies of such records. If after payment 
of the deposit it is determined that the actual cost was more 
than the deposit, Owner shall pay such amount prior to 
delivery of the copies. If after payment of the deposit it is 
determined that the actual cost was less than the deposit, 
the difference shall be returned to the Owner with the copies. 
There shall be no cost to any Owner accessing records 
which are required to be disclosed by Colorado law at no 
cost to Owners. 

6.	 Inspection. The Association reserves the right to have a 
third party present to observe during any inspection of record 
by an Owner or the Owner's representative. 

7.	 Original. No Owner shall remove any original book or record 
of the Association from the place of inspection nor shall any 
Owner alter, destroy or mark in any manner, any original 
book or record of the Association. 

8.	 Creation of Records. Nothing contained in this Policy shall 
be construed to require the Association to create records 
that do not exist or compile records in a particular format or 
order. 
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9.	 Definitions. Unless otherwise defined in this Resolution, 
initially capitalized or terms defined in the Declaration shall 
have the same meaning herein. 

10.	 Supplement to Law. The provisions of this Resolution shall 
be in addition to and in supplement of the terms and 
provisions of the Declaration and the law of the State of 
Colorado governing the Project. 

11.	 Deviations. The Board may deviate from the procedures set 
forth in this Resolution if in its sole discretion such deviation 
is reasonable under the circumstances. 

12.	 Amendment. This policy may be amended from time to time 
by the Board of Directors. 

PRESIDENT'S 
CERTIFICATION: The undersigned, being the President of the Spring Ranch Property 

Owners' Association Inc., a Colorado nonprofit corporation, certifies 
that the foregoing Resolution was approved and adopted by the 
Board of Directors of the Association, at a duly called and held 
meeting of the Board of Directors of the Association on 

/ Z q. oB and in witness thereof, the 
undersigned has subscribed his/her name. 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION INC., 
a Colorado nonprofit corporation 

c=~~ ./
BY~ 

Py(sident . 
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AGREEMENT REGARDING INSPECTION AND COPYING OF RECORDS
 
OF THE SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
 

I have requested to inspect and/or obtain copies of the following records of the Spring 
Ranch Property Owners' Association Inc. (be as specific as possible): _ 

The records shall be used for the following purpose(s) only: _ 

I understand that under the terms of the Colorado Revised Nonprofit Corporation Act, 
Association records may not be obtained or used for any purpose unrelated to my 
interest(s) as an Owner. I further understand and agree that without limiting the 
generality of the foregoing, Association records may not be: 

(A) used to solicit money or property unless such money or property will be used solely 
to solicit the votes of the Owners in an election held by the Association; 

(8) used for any commercial purpose; 

(C) sold to, otherwise distributed to, or purchased by any person; 

(0) any other purpose prohibited by law; or 

(E) any purpose not related to the reason specified in this Agreement. 

In the event any document requested is used for an improper purpose or purpose other 
than that stated above, I will be responsible for any and all damages, penalties and 
costs incurred by the Association, including attorney fees resulting from such improper 
use. I will additionally be subject to any and all enforcement procedures available to the 
Association througll its governing documents and Colorado law. 

Understood and agreed to by: 

Oate: _ 
Homeowner 

Oate: _ 
Homeowner 

Address 
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RESOLUTION
 
OFTHE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
 
ADOPTING PROCEDURES FOR THE CONDUCT OF MEETINGS
 

SUBJECT:	 Adoption of a policy and procedures for conducting Owner and 
Board meetings. 

PURPOSE:	 To facilitate the efficient operation of Owner and Board 
meetings and to afford Owners an opportunity to provide input 
and comments on decisions affecting the community. 

AUTHORITY:	 The Declaration, Articles of Incorporation and Bylaws of the 
Association and Colorado law. 

EFFECTIVE 
DATE: 

RESOLUTION: 

1.	 Owner Meetings. Meetings of the Owners of the Association shall be called 
pursuant to the Bylaws of the Association. 

(a)	 Notice. 

(1) In addition to any notice required in the Bylaws, notice of any 
meeting of the Owners shall be posted on the Association road signs 
at least 30 days prior to each such meeting, or as may otherwise be 
required by Colorado law. 

(2) The Association may also post notice on a website of all Owner 
meetings. If the Association elects to post notice of any meeting of the 
Owners on a website, such notice shall be posted at least 30 days 
prior to such meeting. 

(b)	 Conduct. 

(1) All Owner meetings shall be governed by the following rules of 
conduct and order: 

(A)	 The President of the Association or designee shall chailr 
all Owner meetings. 

(B)	 All Owners and persons who attend a meeting of the 
Owners will sign in, present any proxies and receive 
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ballots as appropriate. (See section below regarding 
voting). 

(C)	 Any person desiring to speak shall sign up on the list
 
provided at check in and indicate if he/she is for or
 
against an agenda item.
 

(0)	 Anyone wishing to speak must first be recognized by the 
Chair. 

(E)	 Only one person may speak at a time. 
(F)	 Each person who speaks shall first state his or her name 

and Unit address. 
(G)	 Any person who is represented at the meeting by another 

person, as indicated by a written instrument, will be 
permitted to have such person speak for him/her. 

(H)	 Those addressing the meeting shall be permitted to 
speak without interruption from anyone as long as these 
rules are followed. 

(I)	 Comments are to be offered in a civilized manner and 
without profanity, personal attacks or shouting. 
Comments are to be relevant to the purpose of the 
meeting. 

(J)	 Each person shall be given up to a maximum of three 
minutes to make a statement or to ask questions. The 
Board may decide whether or not to answer questions 
during the meeting. Each person may only speak once. 
Yielding of time by a speaker to another individual shall 
not be permitted. Such time limit may be increased or 
decreased by the Chair, but shall be uniform for all 
persons addressing the meeting. 

(K)	 All actions and/or decisions will require a first and second 
motion. 

(L)	 Once a vote has been taken, there will be no further 
discussion regarding that topic. 

(M)	 So as to allow for and encourage full discussion by 
Owners, no meeting may be audio, video or otherwise 
recorded. Minutes of actions taken shall be kept by the 
association. 

(N)	 Anyone disrupting the meeting, as determined by the 
Chair, shall be asked to "come to order." Anyone who 
does not come to order will be requested to immediatelly 
leave the meeting. 

(0)	 The Chair may establish such additional rules of order as 
may be necessary from time to time. 
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(c) Voting. All votes taken at Owner meetings shall be taken as follows: 

(1) Election of Board members shall be conducted by secret ballot. 
Each Owner entitled to vote pursuant to the Bylaws shall receive a 
ballot. The ballot shall contain no identifying information concerningl 
the ballot holder. In the event an Owner holds a proxy for another 
Owner, upon presentation of such proxy to the Secretary of the 
Association or the Secretary's designee, the Owner shall receive a 
secret ballot to cast the vote of the Owner who provided the proxy. 
The proxy shall be kept and retained by the Association. 

(2) All other votes taken at a meeting of the Owners shall be taken 
in such method as determined by the Board of Directors including 
acclamation, by hand, by voice or by ballot. Notwithstanding the 
above, such other votes on matters affecting the community shall be 
by secret ballot at the discretion of the Board or upon the request of 
20% of the Owners who are present at the meeting or represented by 
proxy. 

(3) Written ballots shall be counted by a neutral third party, 
excluding the Association's managing agent or legal counsel, or a 
committee of volunteers who are not Board members, and in the case 
of a contested election, are not candidates. The committee shall be 
selected or appointed at an open meeting, in a fair manner, by the 
Chair of the Board or another person presiding during that portion of 
the meeting. 

(4) The individual(s) counting the ballots shall report the results of 
the vote to the Chair by indicating how many votes were cast for each 
individual or how many votes were cast in favor and against any issue. 

(d) Proxies. Proxies may be given by any Owner as allowed by C.R.S. 7­
127-203. 

(1) All proxies shall be reviewed by the Association's Secretary or 
designee as to the following: 

(A) Validity of the signature 
(B) Signatory's authority to sign for the unit Owner 
(C) Authority of the unit Owner to vote 
(D) Conflicting proxies 
(E) Expiration of the proxy 
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2. Board Meetings. Meetings of the Board of Directors of the Association shall 
be called pursuant to the Bylaws of the Association. 

(a)	 Conduct. 

(1) All Board meetings shall be governed by the following rules of 
conduct and order: 

(A)	 The President of the Association, or designee, shall chair 
all Board meetings. 

(B)	 All persons who attend a meeting of the Board shall be 
required to sign in, listing their name and unit address. 

(C)	 All Owners will be given an opportunity to speak as to 
any matter or ask questions of the Board during the 
Owner forum at the end of the meeting. Any Owner 
wishing to speak during the Owner forum shall so 
indicate at the time of sign in. 

(D)	 Anyone desiring to speak shall first be recognized by the 
Chair. 

(E)	 Only one person may speak at a time. 
(F)	 Each person speaking shall first state his or her name 

and Unit address. 
(8)	 Any person who is represented by another person as 

indicated by a written instrument at the meeting shall be 
permitted to have such person speak for them. 

(H)	 Those addressing the Board shall be permitted to speak 
without interruption from anyone as long as these rules 
are followed. 

(I)	 Comments are to be offered in a civilized manner and 
without profanity, personal attacks or shouting. 
Comments are to be relevant to the purpose of the 
meeting or issue at hand. 

(J)	 Each person shall be given up to a maximum of three 
minutes to speak or to ask questions, although questions 
may not be answered until a later date. Each person 
may only speak once during the Owner forum and once 
on any other issue prior to a vote by the Board on such 
issue. Yielding of time by a speaker to another individual 
shall not be permitted. Such time limit may be increased 
or decreased by the Chair but shall be uniform for all 
persons addressing the meeting. 

(K)	 No meeting of the Board may be audio, video or 
otherwise recorded except by the Board to aid in the 
preparation of minutes. Minutes of actions taken shall be 
kept by the Association. 
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(L)	 Anyone disrupting the meeting, as determined by the 
Chair, shall be asked to "come to order." Anyone who 
does not come to order shall be requested to immediately 
leave the meeting. 

(b) Owner Input. At a time determined by the Board, but prior to a vote 
by the Directors, Owners, or their designated representatives, present at such 
time shall be afforded an opportunity to speak on the motion as follows: 

(1) The Chair will ask those Owners present to indicate by a show 
of hands who wishes to speak in favor or against the motion. The 
Chair will then determine a reasonable number of persons who will be 
permitted to speak in favor of and against the motion and for how long 
each person will be permitted to speak. The Chair shall also announce 
the procedure for who shall be permitted to speak if not everyone 
desiring to speak will be permitted to speak. 

(2) Following Owner input, the Chair will declare Owner input 
closed and there shall be no further Owner participation on the motion 
at hand unless a majority of the Board of Directors votes to open the 
discussion to further Owner participation. 

3. Definitions. Unless otherwise defined in this Resolution, initially capitalized or 
terms defined in the Declaration shall have the same meaning herein. 

4. Supplement to Law. The provisions of this Resolution shall be in addition to 
and in supplement of the terms and provisions of the Declaration and the law of thle 
State of Colorado governing the Project. 

5. Deviations. The Board may deviate from the procedures set forth in this 
Resolution if in its sole discretion such deviation is reasonable under the 
circumstances. 

6. Amendment. This Policy may be amended at any time by the Board of 
Directors. 

PRESIDENT'S 
CERTIFICATION:	 The undersigned, being the President of Spring Ranch Propeliy 

Owners' Association Inc. a Colorado nonprofit corporation, 
certifies that the foregoing Resolution was adopted by the Board 
of Directors of the Association, at a duly called and held meeting 
of the Board of Directors on /2- ':2 og and 
in witness thereof, the undersigned has subscribed his/her 
name. 
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SPRING RANCH PROPERTY OWNERS'
 
ASSOCIATION INC.,
 
a Colorado nonprofit corporation
 

By9~/
 
Presi nt 
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RESOLUTION
 
OFTHE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
 
ADOPTING POLICIES AND PROCEDURES
 

REGARDING BOARD MEMBER CONFLICTS OF INTEREST
 

SUBJECT: Adoption of a policy and procedure regarding Director conflicts of 
interest and a code of ethics. 

PURPOSE: To adopt a policy and procedure to be followed when a Director has 
a conflict of interest to ensure proper disclosure of the conflict and 
voting procedures and to adopt a code of ethics for Directors. 

AUTHORITY: The Declaration, Articles of Incorporation and Bylaws of the 
Association and Colorado law. 

EFFECTIVE 
DATE: 

RESOLUTION:
 
/

The Association hereby adopts the following policy and procedure 
regarding Director conflicts of interest and code of ethics: 

1. General Duty. The Board of Directors shall use its best 
efforts at all times to make decisions that are consistent with high 
principles, and to protect and enhance the value of properties of the 
members and Association. All Directors shall exercise their power 
and duties in good faith and in the best interest of, and with utmost 
loyalty to the Association. All Directors shall comply with all lawful 
provisions of the Declaration and the Association's Articles, Bylaws, 
and Rules and Regulations. 

2. Definitions. 

(a) "Conflicting interest transaction" means a contract, 
transaction, or other financial relationship between the Association 
and a Director, or between the Association and a party related to a 
Director, or between the Association and an entity in which a 
Director of the Association is a director or officer or has a financial 
interest. 

(b) "Director" means a member of the Association's 
Board of Directors. 

(c) "Party related to a Director" means a spouse, a 
descendant, an ancestor, a 
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sibling, the spouse or descendant of a sibling, an estate or trust in 
which the Director or a party related to a Director has a beneficial 
interest, or an entity in which a party related to a Director is a 
director or officer or has a financial interest. 

3. Loans. No loans shall be made by the Association to its
 
Directors or officers. Any Director or officer who assents to or
 
participates in the making of any such loan shall be liable to the
 
Association for the amount of the loan until it is repaid.
 

4. Disclosure of Conflict. Any conflicting interest transaction on 
the part of any Director or party related to a Director shall be 
verbally disclosed to the other Directors in open session at the first 
open meeting of the Board of Directors at which the interested 
Director is present prior to any discussion or vote on the matter. 
After disclosure, the interested Director shall not be present during 
the discussion or vote on the matter. The minutes of the meeting 
shall reflect the disclosure made, the abstention from voting, the 
composition of the quorum and record who voted for and against. 

5. Enforceability of Conflicting Interest Transaction. No 
conflicting interest transaction shall be voidable by an Owner or on 
behalf of the Association if: 

(a) The facts about the conflicting interest transaction are 
disclosed to the Board, and a majority of the disinterested 
Directors, even if less than a quorum, in good faith approves the 
conflicting interest transaction; 

(b) The facts about the conflicting interest transaction are 
disclosed to the Owners entitled to vote on the matter, and the 
conflicting interest transaction is authorized in good faith by a vote 
of the Owners entitled to vote on the matter; or 

(c) The conflicting interest transaction is fair to the 
Association. 

6. Code of Ethics. In addition to the above, each Director and 
the Board as a whole shall adhere to the following Code of Ethics: 

(a) No Director shall use his/her position for private gain, 
including for the purpose of enhancement of his/her financial status 
through the use of certain contractors or suppliers. 

(b) No contributions will be made to any political parties 
or political candidates by the Association. 
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(c) l\Jo Director shall solicit or accept, directly or indirectly, 
any gifts, gratuity, favor, entertainment, loan or any other thing of 
monetary value from a person who is seeking to obtain contractual 
or other business or financial relations with the Association. 

(d) No Director shall accept a gift or favor made with the
 
intent of influencing a decision or action on any official matter.
 

(e) No Director shall receive any compensation from the
 
Association for acting as a volunteer.
 

(f) No Director shall willingly misrepresent facts to the 
members of the community for the sole purpose of advancing a 
personal cause or influencing the community to place pressure on 
the Board to advance a personal cause. 

(g) No Director shall interfere with a contractor engaged 
by the Association while a contract is in progress. All 
communications with Association contractors shall go through the 
Board President or be in accordance with policy. 

(h) No Director shall harass, threaten, or attempt through 
any means to control or instill fear in any member, Director or agent 
of the Association. 

(i) No promise of anything not approved by the Board as 
a whole can be made by any Director to any subcontractor, 
supplier, or contractor during negotiations. 

U) Any Director convicted of a felony shall voluntarily 
resign from his/her position. 

(k) No Director shall knowingly misrepresent any facts to 
anyone involved in anything with the community which would 
benefit himself/herself in any way. 

(I) Language and decorum at Board meetings will be 
kept professional. Personal attacks against owners, residents, 
managers, service providers and Directors are prohibited and are 
not consistent with the best interest of the community. 

7. Definitions. Unless otherwise defined in this Resolution, 
initially capitalized or terms defined in the Declaration shall have 
the same meaning herein. 
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8. Supplement to Law. The provisions of this Resolution shall 
be in addition to and in supplement of the terms and provisions of 
the Declaration and the law of the State of Colorado governing the 
community. 

9. Deviations. The Board may deviate from the procedures set 
forth in this Resolution if in its sole discretion such deviation is 
reasonable under the circumstances. 

10. Amendment. This policy may be amended from time to time 
by the Board of Directors. 

PRESIDENT'S 
CERTIFICATION:	 The undersigned, being the President of the Spring Ranch Property 

Owners' Association Inc., a Colorado nonprofit corporation, certifies 
that the foregoing Resolution was adopted by the Board of 
Directors of the Association, at a duly called and held meeting of 
the Board of Directors on /2 - :;z .- c> €i and in witness 
thereof, the undersigned has subscribed his/her name. 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION INC., 
a Colorado nonprofit corporation 

q;.~/~~/=­
By: ·/~/D 

Pr Ident 
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RESOLUTION
 
OFTHE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
 
REGARDING POLICIES AND PROCEDURES FOR COVENANT AND RULE
 

SUBJECT: 

PURPOSE: 

AUTHORITY: 

EFFECTIVE 
DATE: 

RESOLUTION: 

ENFORCEMENT 

Adoption of a policy regarding the enforcement of covenants and 
rules and procedures for the notice of alleged violations, conduct of 
hearings and imposition of fines. 

To adopt a uniform procedure to be followed when enforcing 
covenants and rules to facilitate the efficient operation of the 
Association. 

The Declaration, Articles of Incorporation and Bylaws of the 
Association, and Colorado law. 

The Association hereby adopts the following procedures to be 
followed when enforcing the covenants and rules of the 
Association: 

1. Reporting Violations. Complaints regarding alleged 
violations may be reported by an Owner or resident within the 
community, a group of Owners or residents, the Association's 
management company, if any, Board member(s) or committee 
member(s) by submission of a written complaint. 

2. Complaints. (a) Complaints by Owners or residents shall be 
in writing and submitted to the Board of Directors. The complaining 
Owner or resident shall have observed the alleged violation and 
shall identify the complainant ("Complainant"), the alleged violator 
("Violator"), if known, and set forth a statement describing the 
alleged violation, referencing the specific provisions which are 
alleged to have been violated, when the violation was observed and 
any other pertinent information. Non-written complaints or written 
complaints failing to include any information required by this 
provision may not be investigated or prosecuted at the discretion of 
the Association. (b) Complaints by a member of the Board of 
Directors, a committee member, or the manager, if any, may be 
made in writing or by any other means deemed appropriate by the 
Board if such violation was observed by the Director or Manager. 
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3. Investigation. Upon receipt of a complaint by the 
Association, if additional information is needed, the complaint may 
be returned to the Complainant or may be investigated further by a 
Board designated individual or committee. The Board shall have 
sole discretion in appointing an individual or committee to 
investigate the matter. 

4. Initial Warning Letter. If a violation is found to exist, a 
warning letter shall be sent to the Violator explaining the nature of 
the violation. The Violator will have 30 days from the date of the 
letter to come into compliance. 

5. Continued Violation After Warning Letter. If the alleged 
Violator does not come into compliance within 30 days of the 
warning letter, this will be considered a second violation for which a 
fine may be imposed following notice and opportunity for a hearing. 
A second letter shall then be sent to the alleged Violator, providing 
notice and an opportunity for a hearing, and explaining if a violation 
is found to exist, a fine may be imposed pursuant to this Policy. 
The letter shall further state that the alleged Violator is entitled to a 
hearing on the merits of the matter provided that such hearing is 
requested in writing within 15 days of the date on the second 
violation letter. 

6. Continued Violation After Second Letter. If the alleged 
Violator does not come into compliance within 15 days of the 
second letter, this will be considered a third violation for which a 
fine may be imposed following notice and opportunity for a hearing. 
A third letter shall then be sent to the alleged Violator, providing 
notice and an opportunity for a hearing, and explaining if a violation 
is found to exist, a fine may be imposed pursuant to this Policy. 
The letter shall further state that the alleged Violator is entitled to a 
hearing on the merits of the matter provided that such hearing is 
requested in writing within 15 days of the date on the third violation 
letter. 

7. Notice of Hearing. If a hearing is requested by the alleged 
Violator, the Board, committee or other person conducting such 
hearing as may be determined in the sole discretion of the Board, 
may serve a written notice of the hearing to all parties involved at 
least 10 days prior to the hearing date. 

8. Impartial Decision Maker. Pursuant to Colorado law, the 
alleged Violator has the right to be heard before an "Impartial 
Decision Maker". An Impartial Decision Maker is defined under 
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Colorado law as "a person or group of persons who have the 
authority to make a decision regarding the enforcement of the 
association's covenants, conditions, and restrictions, including 
architectural requirements, and other rules and regulations of the 
association and do not have any direct personal or financial interest 
in the outcome. A decision maker shall not be deemed to have a 
direct personal or financial interest in the outcome if the decision 
maker will not, as a result of the outcome, receive any greater 
benefit or detriment than will the general membership of the 
association." Unless otherwise disqualified pursuant to the 
definition of Impartial Decision Maker, the Board may appoint to act 
as the Impartial Decision Maker the entire Board, specified 
members of the Board, any other individual or group of individuals. 

9. Hearing. At the beginning of each hearing, the presiding 
officer, shall introduce the case by describing the alleged violation 
and the procedure to be followed during the hearing. Each party or 
designated representative, may, but is not required to, make an 
opening statement, present evidence and testimony, present 
witnesses, and make a closing statement. The presiding officer 
may also impose such other rules of conduct as may be 
appropriate under the given circumstances. Neither the 
Complainant nor the alleged Violator is required to be in attendance 
at the hearing. The Impartial Decision Maker shall base its decision 
solely on the matters set forth in the Complaint, results of the 
investigation and such other credible evidence as may be 
presented at the hearing. Unless otherwise determined by the 
Board, all hearings shall be open to attendance by all Owners. 
After all testimony and other evidence has been presented at a 
hearing, the Impartial Decision Maker shall, within a reasonable 
time, not to exceed 10 days, render its written findings and 
decision, and impose a fine, if applicable. Failure to strictly follow 
the hearing procedures set forth above shall not constitute grounds 
for appeal of the Impartial Decision Maker's decision absent a 
showing of denial of due process. 

10. Failure to Timely Request Hearing. If the alleged Violator 
fails to request a hearing within 15 days of any letter, or fails to 
appear at any hearing, the Impartial Decision Maker may make a 
decision with respect to the alleged violation based on the 
Complaint, results of the investigation, and any other available 
information without the necessity of holding a formal hearing. If a 
violation is found to exist, the alleged Violator may be assessed a 
fine pursuant to these policies and procedures. 
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11.. Notification of Decision. The decision of the Impartial 
Decision Maker shall be in writing and provided to the Violator and 
Complainant within 10 days of the hearing, or if no hearing is 
requested, within 10 days of the final decision. 

12. Fine Schedule. The following fine schedule has been
 
adopted for all recurring covenant violations:
 

First violation Warning letter 

Second violation
 
(of same covenant or rule) $100.00
 

Third and subsequent
 
violations
 
(of same covenant or rule) $200.00
 

Third and subsequent covenant violations may be turned over to 
the Association's attorney to take appropriate legal action. 

13. Waiver of Fines. The Board may waive all, or any portion, of 
the fines if, in its sole discretion, such waiver is appropriate under 
the circumstances. Additionally, the Board may condition waiver of 
the entire fine, or any portion thereof, upon the Violator coming into 
and staying in compliance with the Articles, Declaration, Bylaws or 
Rules. 

14. Other Enforcement Means. This fine schedule and 
enforcement process is adopted in addition to all other enforcement 
means which are available to the Association through its 
Declaration, Bylaws, Articles of Incorporation and Colorado law. 
The use of this process does not preclude the Association from 
using any other enforcement means. 

15. Definitions. Unless otherwise defined in this Resolution, 
initially capitalized or terms defined in the Declaration shall have 
the same meaning herein. 

16. Supplement to Law. The provisions of this Resolution shall 
be in addition to and in supplement of the terms and provisions of 
the Declaration and the law of the State of Colorado governing the 
Project. 

17. Deviations. The Board may deviate from the procedures set 
forth in this Resolution if in its sole discretion such deviation is 
reasonable under the circumstances. 
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18. Amendment. This policy may be amended from time to time 
by the Board of Directors. 

PRESIDENTS 
CERTIFICATION:	 The undersigned, being the President of the Spring Ranch Property 

Owners' Association Inc., a Colorado nonprofit corporation, certifies 
that the foregoing Resolution was adopted by the Board of 
Directors of the Association, at a duly called and held meeting of 
the Board of Directors on /2~7-.2eo e 
and in witness thereof, the undersigned has subscribed his/her 
name. 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION INC., 
a Colorado nonprofit corporation 

By:	 /~/~ 
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RESOLUTION
 
OF THE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION, INC.
 
REGARDING RENEWABLE ENERGY GENERATION DEVICES
 

AND ENERGY EFFICIENCY MEASURES
 

SUBJECT:	 Adoption of a policy regarding Renewable Energy Generation 
Devices and Energy Efficiency Measures. 

PURPOSE:	 To adopt a policy regarding the installation of Renewable Energy 
Generation Devices and Energy Efficiency Measures. 

AUTHORITY:	 The Declaration, Articles and Bylaws of the Association and 
Colorado law. 

EFFECTIVE
 
DATE:
 

RESOLUTION: The Association hereby adopts the following Policy:
 

1.	 Definitions. 

a.	 Renewable Energy Generation Device means: 

(i)	 A solar collector or other device or a structural design feature of a 
structure which provides for the collection of sunlight and which 
comprises part of a system for the conversion of the sun's radiant 
energy into thermal, chemical, mechanical, or electrical energy; or 

(ii)	 A wind-electric generator that meets the interconnection standards 
established in rules promulgated by the Public Utilities Commission 
pursuant to C.R.S. 40-2-124. 

b.	 Energy Efficiency Measure means a device or structure that reduces the 
amount of energy derived from fossil fuels that is consumed by a resident 
or business located on real property, and is further limited to include only 
the following types of devices or structures: 

(i)	 An awning, shutter, trellis, ramada, or other shade structure that is 
marketed for the purpose of reducing energy consumption; 

(ii)	 A garage or attic fan and any associated vents or louvers; 

(iii)	 An evaporative cooler; 
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(iv)	 An energy-efficient outdoor lighting device, including without 
limitation a light fixture containing a coiled or straight fluorescent 
light bulb, and any solar recharging panel, motion detector, or other 
equipment connected to the lighting device; and 

(v)	 A retractable clothesline. 

2.	 Renewable Energy Generation Devices. Regardless of any provision in the 
Declaration, Bylaws, Articles of Incorporation, Rules and Regulations, or Design 
Guidelines, pursuant to Colorado law, Renewable Energy Generation Devices 
may be approved by the Architectural Control Committee subject to the following: 

a.	 Wind-electric generators may not be taller than the roof height of the 
structures on the lot on which they are located or above any structure on 
any adjoining lot, regardless of the elevation or grade of the ground on 
which the wind-electric generators are located. 

b.	 Wind-electric generators shall be painted a natural, subdued color 
compatible with the landscape setting and any existing structures on the 
lot. 

c.	 A wind-electric generator shall not be permitted if the noise created by it 
will interfere with the use and enjoyment of residents of lots situated near 
the wind-electric generator. 

d.	 Solar collectors shall be placed in a location on the lot so as to minimize 
their visibility from adjacent lots and, if installed on the roof of a structure, 
shall be integrated into the design of the roof. 

e.	 Solar collectors shall be adequately installed and braced. 

f.	 All Renewable Energy Generation Devices shall be installed according to 
any applicable safety requirements as required by any applicable building 
code or recognized electrical safety standard for the protection of persons 
or property. 

g.	 The Architectural Review Committee shall also consider other aesthetic 
aspects of any Renewable Energy Generation Device related to the 
dimensions, placement, or external appearance to ensure that any such 
Renewable Energy Generation Device complies with any applicable 
restrictions contained in the Declaration or Design Guidelines. 

h.	 Notwithstanding the above, no restriction or criteria placed on Renewable 
Energy Generation Devices by the Association may significantly increase 
the cost of the device or significantly decrease its performance. 
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3.	 Energy Efficiency Measures. Regardless of any provision in the Declaration, 
Bylaws, Articles of Incorporation, Rules and Regulations, or Design Guidelines, 
pursuant to Colorado law, Energy Efficiency Measures may be approved by the 
Architectural Control Committee subject to the following: 

a.	 Awnings, shutters, trellises, ramadas, or other shade structures shall be 
constructed of natural materials in subdued colors to blend with the colors 
of the natural landscape. Awnings, shutters, trellises, ramadas, or other 
shade structures shall also be compatible with the structure to which they 
are attached. 

b.	 Vents or louvers associated with a garage or attic fan shall be installed on 
the rear-yard facing slope of the roof when possible and shall be painted 
to match the color of the roof. 

c.	 Roof-mounted evaporative coolers shall be installed on the rear-yard 
facing slope of the roof and shall be painted to match the color of the roof. 
Roof-mounted evaporative coolers must be adequately installed and 
braced. 

d.	 Window-mounted evaporative coolers shall be painted to match the color 
of the home to which they are attached and must be adequately installed 
and braced. 

e.	 No window-mounted evaporative coolers may be installed in the front 
windows of any residence on a lot. 

f.	 Energy-efficient outdoor lighting devices shall be white. The lighting from 
any such energy-efFicient outdoor lighting devices shall be subdued and 
the light source must not be directly visible from adjoining dwellings. 

g.	 Retractable clotheslines shall be located on a lot in such as way as to not 
be exposed to view from roads or other lots unless surrounded by 
screening materials approved by the Architectural Control Committee. 

h.	 All Energy Efficiency Measures shall be installed according to any 
applicable safety requirements as required by any applicable building 
code or recognized electrical safety standard for the protection of persons 
or property. 

4.	 Limitations. 

a. The prior written approval of the Architectural Control Committee is still 
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required, as set forth in the Declaration, for the installation of any 
Renewable Energy Generation Device or Energy Efficiency Measure. 

b.	 No Renewable Energy Generation Device or Energy Efficiency Measure 
may be installed on any property that is owned by another person, leased 
(except with permission of the lessor), or on Common Properties. 

PRESIDENT'S 
CERTIFICATION:	 The undersigned, being the President of the Association, certifies 

that the foregoing Resolution was approved and adopted by the 
Board of Directors of the Association, at a duly called and held 
meeting of the Board of Directors of the Association on 

"'- &.'¥. :tee 7' and in witness thereof, the 
undersigned has subscribed his/her name. 

SPRING RANCH PROPERTY OWNERS 
ASSOCIATION, INC. 
a Colorado non-profit corporation, 
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RESOLUTION
 
OF THE
 

SPRING RANCH PROPERTY OWNERS' ASSOCIATION, INC.
 
REGARDING ALTERNATIVE DISPUTE RESOLUTION (ADR)
 

SUBJECT: Adoption of a procedure regarding alternative dispute resolution. 

PURPOSE: To adopt a standard procedure to be followed for alternative 
dispute resolution. 

AUTHORITY: The Declaration, Articles and Bylaws of the Association and 
Colorado law. 

EFFECTIVE 
DATE: 2- 9-2"07 

RESOLUTION: The Association hereby adopts the following Policy: 

In the event of any dispute involving the Association and an Owner, 
the Owner is invited and encouraged to meet with the Board of 
Directors to resolve the dispute informally and without the need for 
litigation. If the Owner requests to meet with the Board, the Board 
shall make a reasonable effort to comply with the Owner's request. 
In relation to covenant/rule violations, collection matters, and 
foreclosure matters, the Board may choose to resolve such 
disputes via the process outlined in the Association's collection 
and/or covenant enforcement policy. 

Nothing in this Policy shall be construed to require any specific form 
of alternative dispute resolution, such as mediation or arbitration, or 
require the parties to meet. Neither the Association nor the Owner 
waives any right to pursue whatever legal or other remedial actions 
available to either party. 

In the event the Association and an Owner agree to resolve any 
dispute between them via mediation or arbitration, the costs of such 
mediation or arbitration shall be split equally among the parties 
involved in the mediation or arbitration. 

PRESIDENT'S 
CERTIFICATION: The undersigned, being the President of the Spring Ranch Property 

Owners' Association, Inc., a Colorado nonprofit corporation, 
certifies that the foregoing Resolution was approved and adopted 
by the Board of Directors of the Association, at a duly called and 
held meeting of the Board of Directors of the Association on .?/W~7' 



A 

/!1.u? S'c-Leu £: and in witness thereof, the undersigned 
has subscribed his/her name. 

SPRING RANCH PROPERTY OWNERS' 
ASSOCIATION, INC. 
a Colorado non-profit corporation, 
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SUBJECT:

PURPOSE:

AUTHORITY:

.'
EFFECTIVE
DATE:

RESOLUTION:
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RESOLUTION
OF THE

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
ADOPTING POLICIES AND. PROCEDURES

REGARDING BOARD MEMBER CONFLICTS OF INTEREST

Adoption of a policy and procedure regarding Director conflicts of
interest and a code of ethics. .

To adopt a policy and procedure to be followed when a Director has
a conflict of interest to ensure proper disclosure of the conflict and
voting procedures and to adopt a code of ethics for Directors.

The Declaration, Articles of Incorporation and Bylaws of the
Association and Colorado law .

The Association hereby adopts the following policy and procedure
regarding Director conflicts of interest and code of ethics:

1. General Duty. The Board of Directors shall use its best
efforts at all times to make decisions that are consistent with high
principles, and to protect and enhance the value of properties of the
members and Association. All Directors shall exercise their power
and duties in good faith and in the best interest of, and with utmost
loyalty to the Association. All Directors shall comply with all lawful
provisions of the Declaration and the Association's Articles, Bylaws,
and Rules and Regulations.

2. Definitions.

(a) "Conflicting interest transaction" means a contract,
transaction, or other financial relationship between the Association
and a Director, or between the Association and a party related to a
Director, or between the Association and an entity in which a
Director of the Association is a director or officer or has a financial
interest.

(b) "Director" means a member of the Association's
Board of Directors.

(c) "Party related to a Director" means a spouse, a
descendant, an ancestor, a
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sibling, the spouse or descendant of a sibling, an estate or trust in
which the Director or a party related to a Director has a beneficial
interest. or an entity in which a party related to a Director is a
director or officer or has a financial interest.

3. Loans. No loans shall be made by the Association to its
Directors or officers. Any Director or officer who assents to or
participates in the making of any such loan shall be liable to the
Association for the amount of the loan until it is repaid.

4. Disclosure of Conflict. Any conflicting interest transaction on
the part of any Director or party related to a Director shall be
verbally disclosed to the other Directors in open session at the first
open meeting of the Board of Directors at which the interested
Director is present prior to any discussion or vote on the matter.
After disclosure, the interested Director shall not be present during
the discussion or vote on the matter. The minutes of the meeting
shall reflect the disclosure made, the abstention from voting, the
composition of the quorum and record who voted for and against.

5. Enforceabilitv of Conflicting Interest Transaction. No
conflicting interest transaction shall be voidable by an Owner or on
behalf of the Association if:

(a) The facts about the conflicting interest transaction are
disclosed to the Board, and a majority of the disinterested
Directors, even if less than a quorum, in good faith approves the
conflicting interest transaction;

(b) The facts about the conflicting interest transaction are
disclosed to the Owners entitled to vote on the matter, and the
conflicting interest transaction is authorized in good faith by a vote
of the Owners entitled to vote on the matter; or

(c) The conflicting interest transaction is fair to the
Association.

6. Code of Ethics. In addition to the above. each Director and
the Board as a whole shall adhere to the following Code of Ethics:

(a) No Director shall use his/her position for private gain.
including for the purpose of enhancement of his/her financial status
through the use of certain contractors or suppliers.

(b) No contributions will be made to any political parties
or political candidates by the Association.
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(c) No Director shall solicit or accept, directly or indirectly,
any gifts, gratuity, favor, entertainment, loan or any other thing of
monetary value from a person who is seeking to obtain contractual
or other business or financial relations with the Association .

.(d) No Director shall accept a gift or favor made with the
intent of influencing a decision or action on any official matter.

(e) No Director shall receive any compensation from the
Association for acting as a volunteer.

(f) No Director shall willingly misrepresent facts to the
members of the community for the sole purpose of advancing a
personal cause or influencing the community to place pressure on
the Board to advance a personal cause.

(9) No Director shall interfere with a contractor engaged
by the Association while a contract is in progress. All
communications with Association contractors shall go through the
Board President or be in accordance with policy.

(h) No Director shall harass, threaten, or attempt through
any means to control or instill fear in any member, Director or agent
of the Association.

,
(i) No promise of anything not approved by the Board as

a whole can be made by any Director to any subcontractor,
supplier, or contractor during negotiations.

m Any Director convicted of a felony shall voluntarily
resign from his/her position.

(k) No Director shall knowingly misrepresent any facts to
anyone involved in anything with the community which would
benefit himself/herself in any way.

(I) Language and decorum at Board meetings will be
kept professional. Personal attacks against owners, residents.
managers, service providers and Directors are prohibited and are
not consistent with the best interest of the community.

7. Definitions. Unless otherwise defined in this Resolution,
initially capitalized or terms defined in the Declaration shall have
the same meaning herein.
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8. Supplement to Law. The provisions of this Resolution shall
be in addition to and in supplement of the terms and provisions of
the Declaration and the law of the State of Colorado governing the
community.

9. Deviations. The Board may deviate from the procedures set
forth in this Resolution if in its sole discretion such deviation is
reasonable under the circumstances.

10. Review of Policy. The Board shall review' this Policy and the
procedures contained herein periodically to determine whether any
revisions or amendments to this Policy are necessary or warranted.

11. Amendment. This policy may be amended from time to time
by the Board of Directors.

PRESIDENT'S
CERTIFICATION: The undersigned, being the President of the Spring Ranch Property

Owners' Association Inc., a Colorado nonprofit corporation, certifies
that the foreqoinq Resolution was adopted by the Board of
Directors of the Associatio~at a duly called and held meeting of
the Board of Directors on lL..e c tn'1k f'h' 12, 2QJ~nd in witness
thereof, the undersigned has subscribed his/her name.

SPRING RANCH PROPERTY OWNERS'
ASSOCIATION INC.,

a Colorado nonprofit corporation
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SUBJEGT:

PURPOSE:

EFFECTIVE
DATE:

RESOLUTION:

Document Retention and Destruction Policy

Document Retention and Destruction

To adopt a Document Retention and Destruction Policy

I 
" 

.1, 2o/z-

The following resolution has been adopted by the Association pursuant to Colorado law,
the Declaration of Protective Covenants, Conditions and Restrictions for Spring Ranch,
Jefferson County, Colorado, and the Bylaws of the Association at a regular meeting of
the Board of Directors.

sEcTroN 1
lntroduction

1 . 1 Scope

This Document Retention and Destruction Policy applies to the Spring Ranch Property
Owners'Association Inc. (hereinafter the "Association") and the Association's Board of
Directors.

The documents maintained by the Assoqiation's legal counsel are not subject to this
Document Retention and Destruction Policy.

1.2 Purpose

This Document Retention and Destruction Policy is created to establish guidelines for
identifying, retaining, storing, protecting and disposing of the Association's Documents.
This Document Retention and Destruction Policy is necessary to ensure that the
Association conducts itself in a cost-effective manner while also adhering to legal and
business req uirements.

Policv

A. It is the Association's policy to maintain complete, accurate and high
quality Documents. Documents are to be retained for the period of their
immediate use unless longer retention is required for historical reference,
contractual or legal requirements, or for other purposes as set forth in this
Document Retention and Destruction Policy.

Documents that are no longer required or have satisfied their
recommended period of retention are to be destroyed in an appropriate
manner.

1 . 3

B.
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C. The Secretary is responsible for ensuring that Documents are identif ied,
retained, stored, protected and subsequently disposed of, in accordance
with the guidelines set forth in this Document Retention and Destruction
Policy.

1.4 Gompl iance

This Document Retention and Destruction Policy is not intended to be all inclusive, and
accordingly must be tailored to meet the specific needs of the Association. The retention
periods set forth herein are guidelines based on the current retention periods set forth in
federal, state, and local statutes and regulations (none of which explicitly address the
Association), and industry custom and practice.

1.5 Board Members

The Association does not require individual Board Members to maintain any
Documents. Board Members in their discretion may dispose of Documents generated
by the Association because the Association has maintained such Documents in the
Official Files. However, if Board Members receive Documents relating to the
Association, which were not generated by the Association, or not received through the
Association, Board Members shall send the originals of such Documents to the
Secretary to be maintained in the Official Files. Documents created by Board members
for their own use as a member of the Board of Directors, including but not l imited to
notes, drafts, emails, summaries, etc. are not Documents of the Association and should
be destroyed by the Board Member once an Association Document is produced or
within six months of creation, whichever is sooner, unless otherwise provided herein.
E-mail discussions among Board members shall be copied to and saved by the
Secretary pursuant to this Policy. No Board Member shall disclose or provide any
Document to any owner outside of the Board of Directors. Directors shall direct Owners
to make a formal request to the Association pursuant to its inspection of records policy.

1.6 Annual  Purqe of  Fi les

The Secretary shall conduct an annual purge of f i les. The annual purge of f i les shall be
completed within the first quarter of each calendar year.

1.7 DestructionProcedure

All Documents to be purged or destroyed pursuant to this Document Retention and
Destruction Policy shall be shredded, or permanently deleted electronically, if stored in
an electronic format.

1.8 Certif ication

Following the annual purge of files, the Secretary shall complete a Certification Letter
directed to the Association's Board of Directors stating that all Documents under his or
her control conform to the retention guidelines. Each Board Member shall complete a
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Certification Letter annually stating that all documents created by him/her have been
destroyed pursuant to Paragraph 1.5.

1.9 Miscel laneous

There may be an immediate destruction of copies of any Document, regardless of age,
provided that an original is maintained in the Official Files of the Association.

1.10 Onset of Lit iqation

At such time as the Board or the Association has been served with a lawsuit, or if it is
reasonably foreseeable that l i t igation may be imminent, all Documents potentially
relevant to the dispute must be preserved notwithstanding anything in this policy to the
contrary.

Therefore, at the direction of legal counsel the Secretary will advise the Board
Members, and any other person who may maintain Association Documents, of the facts
relating to litigation. Thereafter, all Documents potentially relevant to the dispute shall
be deemed "held" unti l such l it igation is concluded and all appeal periods have expired.
At the conclusion of the l it igation the "hold" period wil l cease and the time periods
provided in the Document Retention and Destruction Guidelines wil l recommence.

sEcTroN 2
Definitions

2.1 Current

Current means the calendar year in which the Document was created, obtained or
received.

2.2 Document

Document means any documentary material that is generated or received by the
Association in connection with transacting its business, is related to the Association's
legal obligations, and is retained for any period of t ime. The term "Document" includes,
among others, writ ings, drawings, graphs, charts, photographs, tape, disc, audio
recordings, microforms, and other electronic documents from which information can be
obtained or translated such as electronic mail, voice mail, f loppy disks, hard discs and
CD ROM. The Documents, as defined in this policy, may encompass more records
than those which are available for inspection by Owners pursuant to the Association's
Inspection of Records Policy. Not all Documents may be records of the Association as
that term is defined in the lnspection of Records Policy and Colorado law, and therefore
may not be subject to inspection by Owners.

2.3 Official Files

"Official Files" means the files maintained by the Secretary of the Association.
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Legal documents and documents subject to the attorney-client privilege and the work
product privilege maintained by the Association's legal counsel are not part of the
"Official Files" of the Association.

2.4 Permanent

Permanent means that the retention period for that Document is permanent.

2.6 Termination

"Term + 4 years" means four years beyond the termination of the relationship, contract
or coverage.

SEGTION 3
Document Retention and Destruction Guidelines

The Association's Documents are grouped into five functional categories as set forth
below. Although every conceivable Document is not l isted, the following l ist should
indicate to which subcategory a particular Document relates.

1. Accounting Records Retention Period

Accounts Payable 7 years

Account Receivable 7 years

Audit Reports Permanent

Chart of Accounts Permanent

Depreciation Schedules Permanent

Expense Records 7 years

Financial Statements (Annual) Permanent

Fixed Asset Purchases Permanent

General Ledger Permanent

Inventory Records 7 years

Loan Payment Schedule 7 years

Federal and State
Tax Returns Permanent
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2. Bank/Financial Records

Bank Reconcil iation

Bank Statements

Deposit Tickets

Cancelled Checks

Cash Receipts and Cash
Disbursement Journals

Owner Ledgers

Electron ic Payment Records

Audit Reports

Personal Property Tax Returns

Budgets

Reserve Study

3. Corporate Records

Board Minutes

Committee Minutes

Member Meeting Minutes

Bylaws, Articles and CC& R's

Rules and Regulations

Pol ic ies and Guidel ines

Retention Period

2 years

7 years

6 years

7 years

7 years

While owner owns a home in
t h e c o m m u n i t y + T y e a r s

7 years

Permanent

Permanent

1 year

Retain current plan at all t imes

Retention Proqram

Permanent

Permanent

Permanent

Permanent

Permanent

Permanent

Record of Board of Directors or
Members without a Meeting
(for example, records of decisions made
by the Board via e-mail) Permanent

E-mail comm unications among
Board members directly related to
and resulting in a decision made
by the Board outside of a meeting. 1 year
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General e-mail discussions among
the Board which do not result in
any decision being made outside of a meeting

Record of Waivers of Notices of
Meetings of Members, Board of
Directors or Comm ittees

Board Resolutions

Business Licenses

Contracts - Major

Correspondence from Legal
Counsel

Insurance Policies

Leases/Mortgages

Patents/Trademarks

Bids, Proposals

Homeowner Records

Vendor Invoices

Written Correspondence between
Association and Vendors

Photographs

Periodic Reports Filed with the
Secretary of State

Videotapes and Audiotapes of
Board Meetings

Proxies and Ballots (generally)
(unless otherwise provided herein)

Proxies and Ballots for Document
Amendments

6 months

Permanent

Permanent

Permanent

Life +7 years or warranty period
longer

Permanent

Life + 4 years

Permanent

Permanent

Permanent

Permanent

7 years

7 years

7 years

1 year

Until minutes approved

1 year after meeting

Permanently
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Deeds, Easements and Other
Real Property Records Permanently

4. Emplovee Records. if anv Retention Period

Benefits Plans Permanent

Personnel Files 7 years

Employment Applications 3 years

Employment Taxes 7 years

Payroll Records 7 years

Pension/Profit Sharing Plans Permanent

5. Real Estate Records Retention Period

Construction Records Permanent

Warranties Permanent

Leasehold lmprovements Permanent

Lease Payment Records Life + 4 years

Real Estate Purchases Permanent

6. Owner Gommunications Retention Period

Written Communications to all
Owners generally (including
meeting or other notices sent
via e-mail, facsimile and regular
mail) 6 years

7. Individual Member Files

Correspondence to Members
individually (not including enforcement As long as Member owns
letters) +4 years

Enforcement Letters (including
covenant violation letters and
violation letters and delinquency As long as Member owns
letters) +4 years
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Owner Complaints (written)

Architectural requests and any
responses from the Association
regarding Requests

Any Correspondence between
Association and Members not
othenryise listed

8. Miscellaneous

Miscellaneous Documents
(not otherwise listed herein)

As long as Member owns
+4 years

Permanently

As long as member owns
+4 years

At Board's discretion

PRESIDENT'S
CERTIFICATION: The undersigned, being the President of the Spring Ranch Property

Owners' Association Inc., a Colorado nonprofit corporation, certifies
that the foregoing Resolution was approved and adopted by the
Board of Directors of the Association, at a duly called and held
meeting of the Board of Directors of the Association on

| ? 'l ,2ctL and in witness thereof,
the undersigned has subscribed his name.

SPRING RANCH PROPERTY OWNERS'
ASSOCIATION INC.,
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RESOLUTION
OF THE

SPRING RANCH PROPERTY OWNERS' ASSOCIATION INC.
REGARDING POLICY AND PROCEDURE FOR INSPECTION AND COPYING OF

ASSOCIATION RECORDS

SUBJECT: Adoption of a procedure for the inspection and copying of
Association records by Owners and retention of Association
permanent records.

To adopt a policy regarding an Owner's right to inspect and copy
Association records. To adopt a standard procedure to be followed
when an Owner chooses to inspect or copy Association records.

The Declaration, Articles of Incorporation and Bylaws of the
Association and Colorado law.

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

,/2 ./, 2elZ-
The Association hereby adopts the following Policy and
Procedures:

1. Records for Inspection. The following are the records of the
Association which shall be deemed to be the sole records of
the Association for purposes of inspection by Owners:

(a) Records of receipts and expenditures affecting the
operation and administration of the Association;

(b) Records of claims for construction defects and
amounts received pursuant to settlement of any such
claims;

(c) Minutes of all meetings of Owners;

(d) Minutes of all meetings of Board members (except
records of executive sessions of the Board);

(e) Records of actions taken by the Owners without a
meeting;

(0 Records of actions taken by the Board without a
meeting, including written communications and e-
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mails among Board members that are directly related
to the action so taken:

(g) Records of actions taken by any committee of the
Board without a meeting;

(h) A l ist of the names of the Owners in a form that
permits preparation of a l ist of the names and mailing
addresses of all Owners, as well as the number of
votes of each Owner is entitled to vote;

(i) The Association's governing documents which are
comprised of:

(1)  The declarat ion;
(2) The bylaws;
(3) The articles of incorporation;
(4) Any rules and regulations and/or design

guidel ines;  and
(5) Any policies adopted by the Board, including

the Association's responsible governance
policies.

0) Financial statements for the last three years, which at
a minimum shal l  include the balance sheet,  the
income/expense statement, and the amount held in
reserves for the prior fiscal year;

(k) Tax returns for the last seven years, to the extent
available;

(l) The operating budget for the current fiscal year;

(m) A l ist, by unit type, of the Association's current
assessments, including both regular and special
assessments;

(n) All financial audits or review conducied for at least the
last three years;

(o) A l ist of the Association's insurance policies, which
shall include the company names, policy l imits, policy
deductibles, additional named insured, and expiration
dates of the policies l isted;
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(p) A l ist of the names, e-mail addresses and mailing
addresses of the current Board members and officers;

(q) The most recent annual report delivered to the
Secretary of State;

(r) A ledger of each Owner's assessment account;

(s) The most recent reserye study, if any;

(0 Current written contracts and contracts for work
performed for the Association within the prior two
years;

(u) Records of Board or committee actions to approve or
deny any requests for design or architectural approval
from Owners;

(v) Ballots, proxies and other records related to voting by
Owners for one year after the election, vote or action
to which they relate;

(w) Resolutions adopted by the Board; and

(x) All written communications sent to all Owners
generally within the past three years;

(V) A record showing the date on which the Association's
fiscal year begins; and

(z) All waivers of the notice requirements for Owner
meetings, Board member meetings or committee
meetings.

(aa) An account for each Lot, which shall designate the
name and address of each Owner, the amount of
each Assessment, the dates on which each
Assessment comes due, any other fees payable by
the Owner, the amounts paid on the account and the
balance due;

(bb) An account for each Owner showing any other fees
payable by the Owner;
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(cc) A record of any unsatisfied judgments against the
Association and the existence of any pending suits in
which the Association is a defendant;

2 Exclusions. The Association may withhold from
inspection and copying certain records as provided by
Colorado law, and which shall not be deemed to be records
of the Association, which shall include, but are not l imited to:

(a) Architectural drawings, plans and designs, unless
released upon the written consent of the owner of
such drawings, plans or designs;

(b) Contracts, leases, bids or records related to
transactions currently under negotiation;

(c) Communications with legal counsel that are othenruise
protected by the attorney-client privilege or the
attorney work product doctrine;

(d) Records of executive sessions of the Board;

(e) Individual unit f i les other than those of the requesting
Owners,

The Association shall withhold from inspection and copying
the following records as provided by Colorado law:

(a) Personnel, salary or medical records relating to
Indiv iduals;

(b) Personal identification and account information of
Owners, including bank account information,
telephone numbers, e-mail addresses, driver's l icense
numbers, and social security numbers;

3. lnspection/Copvinq Association Records. An Owner or
his/her authorized agent is entitled to inspect and copy any
of the books and records of the Association, as listed above,
subject to the exclusions set forth above, upon submission of
a written request to the Association describing with
reasonable particularity the records sought. The Association
shall provide access to the requested records by:

(a) Making the requested records available for inspection
and copying by the Owner within 10 days of the
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4.

Association's receipt of such written request, which
inspection shall be during the regular business hours
of 8:00 a.m. to 5:00 p.m. at the residence of the
Secretary; or

(b) Making the requested records available for inspection
and copying by the Owner during the next regularly
scheduled Board meeting occurring within 30 days of
the Owner's request; or

(c) E-mailing the requested records to the Owner within
10 days of the Association's receipt of such written
request, if so requested by the Owner.

Use of Records. Association records and the information
contained within the records shall not be used for
commercial purposes. Furthermore, while Owners are not
required to state a purpose for any request to inspect the
records of the Association, the membership list may not be
used for any of the following without the consent of the
Board:

(a) To solicit money or property unless such money or
property will be used solely to solicit the votes of the
Owners in an election held by the Association;

(b) For any commercial purpose; or

(c) Sold to or purchased by any person.

Fees/Costs. Any Owner requesting copies of Association
records shall be responsible for all actual costs incurred by
the Association to copy such records for the Owner, which
have been determined to be $0.30 per page for copies and
$30.00 per hour to search, retrieve, and copy the record(s)
requested. For copy requests estimated to exceed $50.00,
the Association may require a deposit equal to the
anticipated actual cost of the requested records. Failure to
pay such deposit shall be valid grounds for denying an
Owner copies of such records. lf after payment of the
deposit it is determined that the actual cost was more than
the deposit, Owner shall pay such amount prior to delivery of
the copies. lf after payment of the deposit it is determined
that the actual cost was less than the deposit, the difference
shall be returned to the Owner with the copies.

5 .

{ 05851026 .DOC;1 }



Inspection. The Association reserves the right to have a
third party present to observe during any inspection of record
by an Owner or the Owner's representative.

Oriqinal. No Owner shall remove any original book or record
of the Association from the place of inspection nor shall any
Owner alter, destroy or mark in any manner, any original
book or record of the Association.

8. Creation of Records. Nothing contained in this Policy shall
be construed to require the Association to create records
that do not exist or compile or synthesize information.

9. Definit ions. Unless otheruvise defined in this Resolution,
init ially capitalized or terms defined in the Declaration shall
have the same meaning herein.

10. Supplement to Law. The provisions of this Resolution shall
be in addition to and in supplement of the terms and
provisions of the Declaration and the law of the State of
Colorado governing the Project.

11. Deviations. The Board may deviate from the procedures set
forth in this Resolution if in its sole discretion such deviation
is reasonable under the circumstances.

12. Amendment. This policy may be amended from time to time
by the Board of Directors.

PRESIDENT'S
CERTIFICATION: The undersigned, being the President of the Spring Ranch Property

Owners' Association Inc., a Colorado nonprofit corporation, certifies
that the foregoing Resolution was approved and adopted by the
Board of Directors of the Association, at a duly called and held
meeting of the Board of Directors of ihe Association on

/ 2 '/, 2 e/ Z and in witness thereof, the
undersigned has subscribed his/her name.

SPRING RANGH PROPERTY OWNERS'
ASSOCIATION lNC.,

o .

7.

a Colorado non-profit corporation,
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2.

SUBJECT:

policies and

3.

accrue to the

RESOLUTION
OF THE

SPRING H PROPERTY OWNERS' ASSOCIATION INC.
ING INVESTMENT OF RESERVE POLICY

of an Investment Policy for reserves of the
iation.

adopt a policy for the investment of reserve funds.

responsibility of the , to comply with state statutes, to manage reserve
funds, and to protect market value of Owners' homes and livability in the
Community, the Boa of Directors determines that it is necessary to have

s for the investment of reserve funds.

. The purpose of the Reserve Fund shall be
to responsibly fund a
portions of the Comm
other funding as the
Community that the

rd of Directors may determine. The portions of the

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:

1. Scope. In

(a)

(b)

(c)

Declaration, Articles of Incorporation and Bylaws of the
ion and Colorado law.

-/ - zat
Association hereby adopts a Policy as follows:

to properly maintain areas in the Community that are the

finance the projected repair and replacement of those
ity that the Association is responsible for and for such

iation is responsible for typically have limited but

Promote and ensure the preservation of the
Reserve und's principal while minimizing risk.

. Structure maturities to ensureu

availabili of assets for projected or unexpected expenditures.
. Minimize investments costs (redemption fees,

ons, and other transactional costs).
Mitigate the effects of interest rate volatility upon reserye

reasonably pred

The Board of Directors of the Association shall
invest funds held in Reserve Funds accounts to generate revenue that will

Funds accounts balance while minimizing risks and
maximizing return given the following goals, criteria and policies:

(d)

(e)

05954186.DOC;l

vest funds to seek a reasonable rate of return.



4.

5.

6.

7.

8.

10.

0s954l86.DOC;l

. Unless otheruvise approved by the Board, all
investments will be F (Federal Deposit Insurance Corporation) insured and/or

States Government.guaranteed by the U

. The investment strategy of the Association should
emphasize a lon outlook by diversifying the maturity dates of fixed-income
instruments within portfolio utilizing a laddered investment approach.

. The Board of Directors
of the Association hire a qualified investment counselor to assist in
formulating a specific tment strategy.

The Board shall review Reserve Fund investments
periodically to ensure at the funds are receiving competitive yields and shall
make prudent adjus ts as needed.

. The officers and members of the Board of Directors
shall make inves decisions in good faith, with the care an ordinarily prudent

n would exercise under similar circumstances, and in aperson in a like posi
manner the Director o officer reasonably believes to be in the best interests of

9. Definitions. U otheruvise defined in this Resolution, initially

the Association in
Act.

capitalized or terms
herein.

to and in supplement
of the State of Colo

11. Deviations.
Resolution if in its
circumstances.

12. Amendment.
of Directors.

ance with the Colorado Revised Nonprofit Corporation

ned in the Declaration shall have the same meaning

. The provisions of this Resolution shall be in addition
the terms and provisions of the Declaration and the law
governing the community.

Board may deviate from the procedures set forth in this
discretion such deviation is reasonable under the

policy may be amended from time to time by the Board



PRESIDENT'S
CERTIFICATION:
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undersigned, being the President of the Association,
that the foregoing Resolution was adopted by the

rd of Directors of the Association, at a duly called and
ld meeting of the Board of Directors on 7'3/- Z et z

in witness thereof, the undersigned has subscribed
name.

SPRING RANCH PROPERTY OWNERS'
ASSOCTATTON tNC.,
a Colorado nonprofit corporation

















SPRING RA

REGA

SUBJECT:

PURPOSE:

AUTHORITY:

EFFECTIVE
DATE:

RESOLUTION:
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RESOLUTION
OF THE

PROPERTY OWNERS' ASSOCIATION INC.
A PTING POLICIES AND PROCEDURES

BOARD MEMBER CONFLICTS OF INTEREST

n of a policy and procedure regarding Dinector conflicts of
and a code of ethics.

To a policy and procedure to be followed when a Director has
a con ict of interest to ensure proper disclosure of the conflict and

procedures and to adopt a code of ethics for Directors.

The tion, Articles of Incorporation and Bylaws of the
and Colorado law.

2o
The hereby adopts the following policy and procedure

ng Director conflicts of interest and code of ethics:

pri

General Dutv. The Board of Directors shall use its best
at all times to make decisions that are consistent with high
les, and to protect and enhance the value of properties of the

mem and Association. All Directors shall exercise their power
and in good faith and in the best interest of, and with utmost
loy to the Association. All Directors shall comply with all lawful
provl s of the Declaration and the Association's Articles, Bylaws,
and les and Regulations.

Definition.

(a) "Conflicting interest transaction" means a contract,
transaction, or other financial relationship between the
Association and a Director, or between the Association and
a party related to a Director, or between the Association and
an entity in which a Director of the Association is a director
or officer or has a financial interest.

(b) "Director" means a member of the Association's
Board of Directors.

(c) "Party related to a Director" means a spouse, a
descendant, an ancestor, a sibling, the spouse or
descendant of a sibling, an estate or trust in which the
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4.
the

Di

5.
confl
beha

Director or a party related to a Director has a beneficial
interest, or an entity in which a party related to a Director is a
director or officer or has a financial interest.

Loans. No loans shall be made by the Association to its
or officer$. Any Director or officer who assents to or

pates in the making of any such loan shall be liable to the
iation for the amount of the loan until it is repaid,

Disclosure of Conflict. Any conflicting interest transaction on
of any Director or party related to a Director shall be
disclosed to the other Directors in open session at the first

open ng of the Board of Directors at which the interested

The i

is present prior to any discussion or vote on the matter.
rested Director shall not be present during nor participate in

the d
shall

ion and vote on the matter. The minutes of the meeting

com

Enforceabilitv of Conflictinq Interest Transaction. No
ing interest transaction shall be voidable by an Owner or on
of the Association if:

(a) The facts about the conflicting interest transaction are
disclosed to the Board, and a majority of the disinterested
Directors, even if less than a quorum, in good faith approves
the conflicting interest transaction;

(b) The facts about the conflicting interest transaction are
disclosed or the Owners entitled to vote on the matter. and
the conflicting interest transaction is authorized in good faith
by a vote of the Owners entitled to vote on the matter; or

(c) The conflicting interest transaction is fair to the
Association.

Code of Ethics. In addition to the above. each Director and
as a whole shall adhere to the following Code of Ethics:

(a) No Director shall use hisiher position for private gain,
including for the purpose of enhancement of his/her financial
status through the use of certain contractors or suppliers.

(b) No contributions will be made to any political parties
or political candidates by the Association.

ect the disclosure made, the abstention from voting, the
tion of the quorum and record who voted for and against.

6.
the



7.
capit€
mean

8.
add

05954183.DOC:i

to and in supplement of the terms and provisions of the

(c) No Director shall solicit or accept, directly or indirectly,
any gifts, gratuity, favor, entertainment, loan or any other
thing of monetary value from a person who is seeking to
obtain contractual or other business or financial relations
with the Association.

(d) No Director shall accept a gift or favor made with the
intent of influencing a decision or action on any official
matter.

(e) No Director shall receive any compensation from the
Association for acting as a volunteer.

(f) No Director shall willingly misrepresent facts to the
members of the community for the sole purpose of
advancing a personal cause or influencing the community to
place pressure on the Board to advance a personal cause.

(g) No Director shall interfere with a contractor engaged
by the Association while a contract is in progress. All
communications with Association contractors shall go
through the Board President or be in accordance with policy.

(h) No Director shall harass, threaten, or attempt through
any means to control or instill fear in any member, Director
or agent of the Association.

(i) No promise of anything not approved by the Board as
a whole can be made by any Director to any subcontractor,
supplier, or contractor during negotiations,

0) Any Director convicted of a felony shall voluntarily
resign from his/her position.

(l) Language and decorum at Board meetings will be
kept professional. Personal attacks against owners,
residents, managers, service providers and Directors are
prohibited and are not consistent with the best interest of the
community.

Definitions. Unless otherwise defined in this Policy, initially
ized or terms defined in the Declaration shall have the same
ng herein.

Supplement!q Law. The provisions of this Policy shall be in



PRESIDENT'S
CERTIFICATION:
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10.

Dec
com

9.
forth

The

ration and the law of the State of Colorado governing the
unity.

Deviations. The Board may deviate from the procedures set
this Policy if in its sole discretion such deviation is

le under the circumstances.

Review of Policv. The Board shall review this Policy and the
ures contained herein periodically to determine whether any

or amendments to this Policy are necessary or warranted.

Amendment. This Policy may be amended from time to time
Board of Directors.

ed, being the President of the Spring Ranch Property
rs'Association Inc., a Colorado nonprofit corporation, certifies

foregoing Resolution was adopted by the Board of
of the Association, at a duly called and held meeting of
of Directors on and in witness

, the undersigned hffime.
SPRING RANCH PROPERTY OWNERS'
ASSOCIATION INC.,
a Colorado nonprofit corporation

11.
by

that
Dire
the
ther

Preydent



















POLICY
OF SPRING RANCH PROPERTY OWNERS' ASSOCIATION, INC.

REGARDING POLICY AND PROCEDURE FOR INSPECTION AND COPYING OF
ASSOCII\TION RECORDS

SUBJECT: Adoption of a procedure for the inspection and copying of
Association records by Owners and retention of Association
permanent records.

PURPOSE: To adopt a policy regarding an Owner's right to inspect and copy
Association records. To adopt a standard procedure to be followed
when an Owner chooses to inspect or copy Association records.

AUTHORITY: The Declaration, Articles of Incorporation, and Bylaws of the
Association and Colorado law.

RESOLUTION: The Association hereby adopts the following Policy and
Procedures:

EFFECTIVE
DATE: oy',/* z7,zoz/

1. Records for lnspection. The following are the records Qf the
Association which shall be deemed to be the sole reconds of
the Association for purposes of inspection by Owners:

(a) Records of receipts and expenditures affecting the
operallion and administration of the Association;

(b) Records of claims for construction defects and
amourrts received pursuant to settlement of any such
claims;

(c) Minutes of all meetings of Owners;

(d) Minutes of all meetings of Board members (except
records of executive sessions of the Board);

(e) Records of actions taken by the Owners without a
meeting;

(f) Records of actions taken by the Board without a
meeting, including written communications and e-
mails iamong Board members that are directly related
to the action so taken;
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(g) Records of actions taken by any committee of the
Board without a meeting;

A list of the names of the Owners in a form that
permills preparation of a list of the names and mBiling
addresses of all Owners, as well as the number of
votes of each Owner is entitled to vote;

The Association's governing documents which flre
comprised of.

(1) The declaration;
(2) The bylaws;
(3) The articles of incorporation;
(4) Any rules and regulations and/or design

guidelines; and
(5) Any policies adopted by the Board, including

the Association's responsible governancq
policies.

Finanr:ial statements for the last three years, which at
a minimum shall include the balance sheet, the
income/expense statement, and the amount held in
reserv'es for the prior fiscal year;

Tax rerturns for the last seven years, to the exteflt
available;

The operating budget for the current fiscal year;

A list, by unit type, of the Association's current
ESS€ssrT'rents, including both regular and special
ASSES]SMCNtS;

The rersult of the Association's most recent available
financial audit or review, if any;

A list of the Association's insurance policies, whibh
shall include the company names, policy limits, policy
deductibles, additional named insured, and expirJation
dates of the policies listed;

A list of the names, e-mail addresses and mailing
addresses of the current Board members and officers:

(h)

(i)

0)

(k)

(t)

(m)

(n)

(o)

(p)

07430355.DOCX;1 2



(q) The nrost recent annual report delivered to the
Secretary of State;

A ledger of each Owner's assessment account;

The mrost recent reserve study, if any;

(r)

(s)

(t)

(u)

Currerrt written contracts and
performed for the Association
years;

contracts for work
within the prior

Records of Board or committee
deny any requests for design or
from Owners;

actions to
architectural

(v) Ballots, proxies and other records related to
Ownens for one year after the election, vote or
to whi,ch they relate;

(w) Policiers adopted by the Board;

(x) Allwritten communications sent to all Owners
generially within the past three years;

(y) A record showing the date on which the Associ
fiscal vear begins;

(z) A list of the current amounts of all unique and
extraordinary fees, assessments, and expenses that
are chargeable by the Association in connection with
the purchase of sale of a Unit and are not paid f$r
through assessments, including transfer fees, repord
change fees, and the charge for status letter or
statement of assessments due;

(aa) All documents included in the Association's annLfa,
disclosures made pursuant to Section 38-33.3-209.4,
and

(bb) Any other documents required by the Associatiol"r's
governing documents.

Exclusions. 'Ihe Association may withhold from
inspection anrd copying certain records as provided by
Colorado law, and which shall not be deemed to be recbrds
of the Association, which shall include, but are not limitdd to:

by
)n

afion's

2
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(a) Architectural drawings, plans and designs, un
releas;ed upon the written consent of the owner
such drawings, plans or designs;

Contrilcts, leases, bids or records related to
transerctions currently under negotiation;

Communications with legal counsel that are

(b)

(c)

3

protected by the attorney-client privilege or the
attorney work product doctrine;

(d) Recorcls of executive sessions of the Board;

(e) Individual unit files other than those of the req
Owners.

The Associallion shall withhold from inspection and co$ying
the following records as provided by Colorado law:

(a) Personnel, salary or medical records relating to
Individuals;

(b) Personal identification and account information Qf
Owners, including bank account information, dri{er's
licens,e numbers, social security numbers, email
addresses and telephone numbers. Notwithstarlding
the above, if an Owner or resident has provided the
Assooiation with his or her express written consgnt to
disclose his or her email address or phone num$er,
the Association may publish that information to $ther
Owners or residents. lf the Owner or resident
revokes his or her consent in writing, the Associfltion
shall cease making available for inspection the
Owner's or residents' email address or phone nilmber
after tlhe receipt of such revocation, but the
Association need not change, retrieve or destroy any
docunrent or record published by the Associatiorf prior
to the Association's receipt of such revocation.

Inspection/Crcpvinq Association Records. An Owner ort

his/her authorized agent is entitled to inspect and copy any
of the books and records of the Association, as listed above,
subject to the exclusions set forth above, upon submis$ion of
a written request to the Association describing with
reasonable particularity the records sought. The AssoQiation
shall provide access to the requested records by:
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(b)

(a) Making the requested records available for insp$ction
and copying by the Owner within 5 days of the
Assoc;iation's receipt of such written request, which
inspection shall be during regular business hour$; or

Making the requested records available for inspgction
and copying by the Owner during the next regul{rly
scheduled Board meeting occurring within 30 dfys of
the Owner's request; or

E-mailing the requested records to the Owner within 5
days of the Association's receipt of such written
request, if so requested by the Owner.

(c)

Use of Records. Association records and the informatipn
contained within the records shall not be used for
commercial purposes. Furthermore, while Owners are not
required to state a purpose for any request to inspect ttlre
records of th,e Association, the membership list may nofi be
used for any of the following without the consent of the
Board:

(a) To solicit money or property unless such money or
property will be used solely to solicit the votes of the
Owners in an election held by the Association;

(b) For any commercial purpose; or

(c) Sold to or purchased by any person.

Fees/Costs. Any Owner requesting copies of Association
records shall be responsible for all actual costs incurreS by
the Association to copy such records for the Owner. Tllre
Association rnay require a deposit equal to the anticipafed
actual cost of the requested records, Failure to pay suph
deposit shall be valid grounds for denying an Owner copies
of such records. lf after payment of the deposit it is
determined tlrat the actual cost was more than the depQsit,
Owner shall pay such amount prior to delivery of the copies.
lf after paymr;nt of the deposit it is determined that the Actual
cost was less; than the deposit, the difference shall be
returned to the Owner with the copies.

Inspection. l'he Association reseryes the right to have a
third party prr:sent to observe during any inspection of flecord
by an Owner or the Owner's representative.

4.

5.

6.
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8.

9.

Original. No Owner shall remove any original book or (ecord
of the Association from the place of inspection nor shalf any
Owner alter, destroy or mark in any manner, any originNl
book or record of the Association.

Creation of Flecords. Nothing contained in this Policy $hall
be construedl to require the Association to create recor$s
that do not e,xist or compile or synthesize information.

Electronic lnspection/Delivery of Records. The Board Qf
Directors sherll have sole discretion to determine whethbr
electronic inspection or deliver of Association records i$
appropriate under the circumstances. To the extent th$
Board approves electronic inspection or delivery of recQrds,
such inspectiion and/or delivery remains subject to payiirg
fees and costs as specified in Paragraph 5 above.

Definitions. Unless othenryise defined in this Policy, iIitially
capitalized or terms defined in the Declaration shall halve the
same meaning herein.

Supplement to Law. The provisions of this Policy shall be in
addition to and in supplement of the terms and provisions of
the Declaration and the law of the State of Colorado
governing the Community.

Deviations. 'fhe Board may deviate from the procedurqs set
forth in this F'olicy if in its sole discretion such deviation is
reasonable under the circumstances.

Amendment. This Policy may be amended from time tQ time
by the Board of Directors.

10

11.

12.

13,
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PRESIDENT'S
CERTIFICATION: The undersigned, being the President of Spring Ranch

has subscribed his/her name.

,r=4
Iti: Preg6
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Owners' Association, Inc., a Colorado nonprofit corporation,
certifies the foregoing Policy was approved and adopted by
Board of Directors of the Association, at a duly called and he
meeting of the Board of Directors of the Association on

and in witness thereof, the undersig

Spring Ranch Property Owners'
Association, Inc., a Colorado nonprofit
corporation

\na*,Scl,,i/?
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